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In recent years industrial relations in Britain has bev.en at the centre of a series
of competing prescriptions and analyses concerning its sub‘stance and its
future. The legislative reforms of the 1980s ha\fe tied unions into a complex
web of controls which impose heavy obligations and penalties on many
forms of previously lawful action; the labour-market has unde}'gone major
restructuring as product markets have come under heavy mter.natm-nal
competition; management as a function has been afforded greater .d!screu(_m
at a time when managers as individuals have lost a great deal of their security
and status; new manufacturing processes from economies such as Japan have
combined with an emphasis on quality and the customer to impose new
disciplines on work organization; the public sector has been Fxp?sec'l to the
presumed benefits of competitive tendering and wholesale privatization. .

Across a wide range of industrial relations activity there has been adaption
and innovation as the prescriptions for change have flowed in. There can have

been few decades in which so much has happened to, and in the name of,
industrial relations reform in so active and fundamental a manner.

The questions which are posed by this. agenda go to th.e hea}rt of the
collectivized employment relationship in Britain. The decline in union mem-
bership, the erosion of collectively deternﬁped pay, fhe _growt..h‘ of 'the no?;i
union organization, all attest to the shift in priorities in Pnnsh industri
relations. Assumptions concerning the desire to act collectively on the part
of employees are now actively questioned. ’I‘h? support of the State in
sustaining a collective industrial relations process is now no lc:nger automati-
cally taken for granted, regardless of political party. In thesF circumstances, it
seems appropriate to bring together a series of analyses which seek to explore
these themes in a systematic and extended manner. -

The contributions which follow exemplify the range of high' quality indus-
trial relations analysis which is being undertaken in British universities at the
present time. Each of the contributors has written on a topic on whlch_they
have both an expertise and an argument to present; in this sense there is no
single ideological or analytical stance that has bound the contributors. What
does come through from the range of material presented h-ere 1slthe strength of
the analysis being offered and a proper scepticism in dealing with the populer
myths of contemporary industrial relations. .

The book opens with a discussion by the Editor on the then_le.of the thW
Industrial Relations’, in which the difficulties of establishing what is happening
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are located in a broader discussion concerning the collapse of the old
orthodoxy of ‘voluntarism’ David Guest and Kim Hoque examine the issue
of whether HRM and trade-unionism are compatible in the specific circum-
stances of greenfield sites; they argue that single union deals are compatible but
that multi-unionism is not and pose the question as to why any employer
might want to recognize a union at a new establishment, Stephen Dunn and
David Metcalf examine the impact of the law since 1979 to establish whether it
played so vital a part in the reshaping of trade unions in circumstances where
market conditions had weakened them already. Peter Nolan argues that
linkages between industrial relations and economic performance in the
1980s were tenuous and that the basic weaknesses of the British economy
remain, despite considerable Government effort to reform trade unions. Ian
Clark analyses the role of the State in industrial relations and argues that one
consequence of the State’s actions in the post-war period has been the
relegation of industrial relations to the status of an input problem to the
management of the economy to which subsequent reform has failed to find
a satisfactory answer. Ed Heery argues that unions have experienced two
significant waves of innovation over the past three decades, which have
represented a sharp break with pre-existing approaches to members, union
government, and union management. Tim Claydon develops further his
original and innovative study of derecognition and examines how far and in
what ways derecognition has continued in Britain, Rachel Bailey analyses the
impact of the profound changes to employment, bargaining, and management
in the public sector. David Grant uses a case study to critically examine one of
the most important aspects of recent industrial relations, the impact of
Japanization.

I'am particularly grateful to all the contributors for having written at a time
of competing pressures and for their forbearance while the book was put
together editorially. As Editor I remain responsible for the final product, but
I have been wholly dependent upon the goodwill and high quality of my fellow
contributors’ chapters which have permitted the book to be accepted by the
Delegates of the Oxford University Press. In that respect I have been fortunate
in working with David Musson of OUP who has been an unfailing source of
support and encouragement as the project unfolded. My final thanks must go
to a range of professional colleagues within BUIRA who discussed many of
these issues with me, and, in particular, to my Departmental colleagues Ian
Clark, Tim Claydon, Damien O’Doherty, Sue Marlow, and Julie Storey who
have variously commented on conference papers and other drafts and dis-
cussed many of the themes that formed my own ideas for the book.

L.B.

Department of Human Resource Management
De Montfort University

July 1995
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