SID KESSLER
AND
FRED BAYLISS

Contemporary
British

Industrial
Relations




Wi

CONTEMPORARY BRITIS&W
INDUSTRIA ATIONS"
s W COLLEGE

OF IRELARD

This book is due for return on or before the last date shown below,




Also by Sid Kessler

_ CONFLICT AT WORK (with B. Weekes)
TaN Ekay K T
Also by Fred Bayliss

BRITISH WAGES COUNCILS

CONTEMPORARY
BRITISH INDUSTRIAL
RELATIONS

Third Edition

Sid Kessler

and

Fred Bayliss

palgrave

macmillar



© Sid Kessler and Fred Bayliss 1992, 1995, 1998

All rights reserved. No reproduction, copy or transmission of
this publication may be made without written permission.

No paragraph of this publication may be reproduced, copied or
transmitted save with written permission or in accordance with
the provisions of the Copyright, Designs and Patents Act 1988,
or under the terms of any licence permitting limited copying
issued by the Copyright Licensing Agency, 90 Tottenham Court
Road, London W1T 4LP.

Any person who does any unauthorised act in relation to this
publication may be liable to criminal prosecution and civil claims

for damages.

The author has asserted his right to be identiced as the author
of this work in accordance with the Copyright, Designs and
Patents Act 1988.

First edition 1992
Reprinted twice
Second edition 1995
Reprinted three times
Third edition 1998

Published by
PALGRAVE MACMILLAN
Houndmills, Basingstoke, Hampshire RG21 6X5 and

175 Fifth Avenue, New York, N.Y. 10010
Companies and representatives throughout the world

PALGRAVE MACMILLAN is the global academic imprint of the
Palgrave Macmillan division of St. Martin's Press, LLC and of
palgrave Macmillan Ltd. Macmillan® is a registered trademark in
the United States, United Kingdom and other countries. Palgrave
is a registered trademark in the European Union and other

countries.
ISBN: 0-333-73187-5

This book is printed on paper suitable for recycling and
made from fully managed and sustained forest sources.

A catalogue record for this book is available
from the British Library.

Copy-edited and typeset by Povey-Edmondson
Tavistock and Rochdale, England

Printed and bound in Great Britain by
Biddles Ltd., King's Lynn, Norfolk

Contents

List of tables

List of abbreviations
List of cases
Acknowledgements

Introduction to the third edition

The early post-war decades, 1945-70
Introduction

1951-64

1964-70

The Donovan Commission

The Commission on Industrial Relations
Conclusion

The 1970s
Introduction
19704
Incomes policy
Industrial relations and the law
Consequences of the 1971 Act
1974-79
Incomes policy
Industrial relations and the law
Trade unions and employers
Conclusion

The economic background
Introduction
Output and productivity

Employment and unempl
Inflation ployment

Earnings
Monetary and fiscal policy

Balance of payments
Conclusion

pait

19
19
20
20
23
25
27
27
29

37

38
38
40
42

46
48
49
50




vi

4

Contents

Government values and policies
Introduction

Full employment

Inflation

Public expenditure and the welfare state
Deregulation

The role of the individual
Reducing the public sector

The trade unions

The employers

Conclusion

The law and industrial relations
Introduction

Employment Act 1980
Employment Act 1982

Trade Union Act 1984

Wages Act 1986

Sex Discrimination Act 1986
Employment Act 1988
Employment Act 1989

Employment Act 1990
Trade Union and Labour Relations (Consolidation) Act 1992

Trade Union Reform and Employment Rights Act 1993
Other legislation
The use of law
Secondary action
Picketing
Balloting
Other legal matters
The European Union
Introduction
Equal pay and opportunities
Transfer of undertakings
Collective redundancies
Working-Time Directive
European Works Councils
Medium-Term Social Action Programme
Social dialogue
Conclusion

Employer and management strategies in the private sector
Introduction

Human resource management and management style
Attitudes to unions

Collective bargaining

Involvement, consultation and participation

52
52
54
56
57
58

61
62
66
69

70
70
71
72
74
75
76

78
80
81
81
84
85
86
90
93
95
99
99
100
102
103
104
105
106
106
107

110
110
112
116
119
123

Contents

Flexibility
Levels and methods of remuneration
Conclusion

Government as employer and quasi-employer
Introduction
The civil service
Local government
Teachers
The National Health Service
The nationalised and former nationalised industries
Coal
Railways
Steel
Electricity
Gas
Post Office
British Telecom
Conclusion

Trade unions

Introduction

Trade union membership

Union mergers

Trade union finances and organisation
Trade unions and their members

Trade unions and employers

The Trades Union Congress

The Trades Union Congress and affiliated unions
The Trades Union Congress and governument
Reaction to legislation

Unions and the Labour Party

Unions and the European Union

Conclusion

The institutions of industrial relations

Introduction

Employers’ associations

Collective bargaining
Recognition and bargaining agents
Bargaining unit level and scope
Productivity bargaining

Third-party intervention

Joint consultation

Conclusion

vii

126
128
130

132
132
134
138
141
144
147
149
150
150
152
154
155
157
159

162
162
164
170
172
176
179
183
189
193
196
199
200
202

205
205
207
209
209
210
214
215
217
220



11

12

Contents

Pay and productivity
Government objectives and policy
The growth of earnings

The distribution of earnings
Earnings by occupation
Earnings by industry

Public sector pay

Regional pay

Productivity

Labour costs per unit of output
Conclusion

Strikes

Strikes and industrial relations

The strike record ‘
Comparisons with the strike record in other countries
Causes of the decline in strike activity

Changes in the law affecting strikes

Strike ballots

Picketing

Secondary action

Conclusion

Assessment and implications for the future
Introduction
The environment
Trade unions
Employers
Changes in institutions and procedures
Substantive changes
Public sector pay
Productivity and labour costs
Changes in the law
Recognition
The closed shop
The check-off

Strikes o
The agenda for collective bargaining

The European Union
Conclusion

Appendices
References

Index

222
222
224
226
227
229
230
233
234
236
237

239
239
242
245
247
250
254
258
262
263

267
267
267
271
275
277
279
282
284
284
287
288
289
291
292
294
295

303
311
320

List of tables

1.1
12
21
31
32
33
34
35
3.6
7.1
7.2
8.1
82
83
8.4
8.5
8.6
10.1
10.2
10.3
10.4

10.5
10.6
111
11.2

11.3
114
11.5

Union membership and density, 1945-69 (UK)

Industrial disputes, 1945-68

Union membership and density, 1970-9

Output and productivity, 1980-96 (UK)

Gross domestic product 1980-96: international comparisons
Unemployment, 1979-96: international comparisons
Employment, 1979-96 (Great Britain)

Consumer prices, 1980-96: international comparisons
Average earnings, 1979-96: international comparisons
Public sector employment, 1979-96

Privatisation, 1982-97

Trade union membership, 1979-95

TUC membership, 1970-96

Union density of employees, autumn 1996 (Great Britain)
Union density by occupation, autumn 1996 (Great Britain)
Union density by industry,autumn 1996 (Great Britain)
Trade union finance, 1979-95

Average gross weekly earnings, 1979-96 (UK)
Distribution of earnings, 1979-96 (UK)

Average gross weekly earnings, public and private sectors, 1981-96
Regional average gross weekly earnings as proportion of national

average, 1979-96

Labour productivity in the business sector, 1960-95

UK unit wage costs, 1980-96

Strikes 1950-96: UK annual averages

Strikes lasting not more than one day, 1970-96: UK annual
averages

W(),rki""g days lost by principal cause of strikes, 197096 (UK)
Strikes 1980-96 (UK)

Working days lost through strikes per 1000 workers, 1970-95:
International comparisons, all industries

I

41
42
43
45
46
47
133
148
165
167
168
169
170
173
225
228
232

234
235
236
243

244
245
246

246




List of abbreviations

ACAS
AEU
AEEU

AMMA
APEX
APT&C

ASLEF
ASTMS
ATL
AUEW
BEC
BIFU
BMA
BPIF
BT
CAB
caC
CBI
CIR
COHSE
CPSA
CWU
DATA
DE
DTI

EC
EAT
EC]J
ECSC
EEF
EETPU

Advisory, Conciliation and Arbitration Service

Amalgamated Engineering Union (previously AUEW)
Amalgamated Engineering and Electrical Union formed by merger of
AEU and EETPU

Assistant Masters’ and Mistresses’ Association

Association of Professional, Executive, Clerical and Computer Staff
Administrative, Professional, Technical and Clerical grades in local
government

‘Association of Locomotive Engineers and Firemen

Association of Scientific, Technical and Managerial Staff
Association of Teachers and Lecturers (formerly AMMA)
Amalgamated Union of Engineering Workers

Building Employers Confederation

Banking, Insurance and Finance Union

British Medical Association

British Printing Industries Federation

British Telecom

Citizens Advice Bureau

Central Arbitration Committee

Confederation of British Industry

Commission on Industrial Relations

Confederation of Health Service Employees

Civil and Public Services Association

Communication Workers Union

Draughtsmen’s and Allied Technicians’ Association
Department of Employment

Department of Trade and Industry

European Community

Employment Appeal Tribunal

European Court of Justice

European Coal and Steel Community

Engineering Employers’ Federation . .
Electrical, Electronic, Telecommunication and Plumbing Union

EMU
EOC
EPA
ERM
ETUC
EU
EWC
FWR
FIET

GCHQ
GDP
GMB
GNP
GPMU

ICFTU
ILO
IMF
MS
IPCS
PMS
IRSF

ITWF
JIC
JRC
LAs
LFS
MLC
MSC
MSF

MTFS
NALGO

NAS/UWT
NATFHE
NBPI
NCB
NCU
NEDC
NEDO
NES
NGA
NHS

NIC
NIRC

List of abbreviations X1

European Monetary Union

Equal Opportunities Commission

Employment Protection Act 1975

Exchange Rate Mechanism

European Trade Union Confederation

European Union

European Works Council

Fair Wages Resolution

International Federation of Commercial, Clerical, Professional and
Technical Employees

Government Communications Headquarters

Gross Domestic Product

General, Municipal and Boilermakers’ Union

Gross National Product

Graphical Paper and Media Union

Human Resource Management

International Confederation of Free Trade Unions

International Labour Organisation

International Monetary Fund

Institute of Manpower Studies

Institution of Professional Civil Servants

Institute of Professionals, Managers and Specialists (formerly [PCS)
Inland Revenue Staff Federation

Industrial Training Board

International Transport Workers” Federation

Joint Industrial Council

Joint Representation Committee

Local Authorities

Labour Force Survey

Meat and Livestock Commission

Manpower Services Commission

Management Science and Finance Union (formerly ASTMS and
TASS)

Medium Term Financial Strategy

National and Local Government Officers’ Association (now part of
UNISON)

National Association of Schoolmasters/Union of Women Teachers
National Association of Teachers in Further and Higher Education
National Board for Prices and Incomes

National Coal Board

National Communications Union (formerly POEU)

National Economic Development Council

National Economic Development Office

New Earnings Survey

National Graphical Association (now part of GPMU)

National Health Service

National Incomes Commission

National Industrial Relations Court




