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Appendix: Survey Scales and Item Correlations

Team survey item* Pearson R correlations

Supportiveness of organization context 2 3 4 5

1. This team gets all the information it needs to do our work and plan

our schedule. 43 29 .26 .22
2. Itis easy for this team to obtain expert assistance when something

comes up that we don't know how to handle. 26 .30 24
3. This team is kept in the dark about current developments and future

plans that may affect its work. 26 .29
4, This team lacks access to useful training on the job, 515

5. Excellent work pays off in this company.

Task design 2 3
1. The work that this team does makes a difference for the people who

receive or use it. 23 27
2. The work we do on this team itself provides us with plenty of

feedback about how well the team is performing. 225

3. Those who receive or use this team's output rarely give us feedback
about how well our work meets their needs,

Clear direction 2 3
1. Itis clear what this team is supposed to accomplish, 41 .38
2. This team spent time making sure every team member understands

the team objectives. 65

3. The team has invested plenty of time to clarify cur goals.
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Appendix: Continued

Team survey item*

Pearson R correlations

Team composition 2 3
1. Most people in this team have the ability to solve the problems that

come up in our work. 206 .34
2. All members of this team have more than enough training and

experience for the kind of work they have to do. 221
3. Certain individuals in this team lack the special skills needed for

good team work.
Team efficacy 2 3
1. Achieving this team’s goals is well within our reach. 37 .43
2. This team can achieve its task without requiring us to put in

unreasonable time or effort. .28
3. With focus and effort, this team can do anything we set out to

accomplish.
Team psychological safety* 2 3 4 5 6 7
1. If you make a mistake on this team, it is often held against you, 360 .38 .49 .41 .34 43
2. Members of this team are able to bring up problems and tough

issues. 28 66 35 .34 .57
3. People on this team sometimes reject others for being different. 32 45 45 38
4. It is safe to take a risk on this team. 37 .37 .48
5. Itis difficult to ask other members of this team for help. 42 A
6. No one on this team would deliberately act in a way that undermines

my efforts. .39
7. Working with members of this team, my unigue skills and talents are

valued and utilized.
Team leader coachingt 2 3
The team leader . ..
1. ... initiates meetings to discuss the team'’s progress. 38 .47
2. ...is avallable for consultation on problems. .70
3. ...Iis an ongoing "‘presence’ in this team-someone who is readily

available.
Team learning behavior* 2 3 4 5 6 7
1. We regularly take time to figure out ways to improve our team'’s

work processes. 23 28 35 41 30 .28
2. This team tends to handle differences of opinion privately or off-line,

rather than addressing them directly as a group. 26 .31 27 .29 .22
3. Team members go out and get all the information they possibly can

from others — such as customers, or other parts of the

organization. 38 .35 .37 37
4, This team frequently seeks new information that leads us to make

important changes. . . . A1 47 .87
5. In this team, someone always makes sure that we stop to reflect on

the team's work process. 47 .25
6. Peoplein this team often speak up to test assumptions about issues

43

under discussion.
7. We invite people from outside the team to present information or
have discussions with us.
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Appendix: Continued
Team survey item* Pearson R correlations
Team performance® 2 3 4 5
1. Recently, this team seems to be “slipping"” a bit in its level of

performance and accomplishments. 38 41 44 40
2. Those who receive or use the work this team does often have

complaints about our work, 26 42 47
3. The quality of work provided by this team is improving over time. 36 .26
4. Critical quality errors occur frequently in this team. 51
5. Others in the company who interact with this team often complain

about how it functions.
Internal motivation* 2 3
1. My opinion of myself goes up when | do my job well, 33 .48
2. | feel bad and unhappy when | discover that | have performed less

well than | should have in my job. .30
3. |feel a great sense of personal satisfaction when | do my job well.
Job Involvement*
1. llive, eat, and breathe my job.
Observer Survey ltems
Team learning behaviorst 2 3 4 5 6 7
This team . . .
1. ... asks its internal customers {those who receive or use its work)

for feedback on its performance. 24 65 .39 B2 37 .30
2. ...relies on outdated information or ideas. (Reverse scored} 46 .37 .36 .47 .36
3. ... actively reviews its own prograss and performance. 47 61 38 .61
4. ... does its work without stopping to consider all the information

team members have. (Reverse scored) 36 .44 22
5. ... regularly takes time to figure out ways to improve its work

performance. A9 44
6. .. .ignores feedback from others in the company. (Reverse scored) .30
7. ...asks for help from others in the company when something

comes up that team members don't know how to handle,
Team performance* 2 3 4
1. This team mests or exceeds its customers’ expectations. g7 B2 .64
2. This team does superb work, b7 4T
3. Critical quality errors occur frequently in this team's work. (Reverse

scored) .53

4, This team keeps getting better and better.

*7-point scale from "‘very inaccurate'' to '‘very accurate.”
15-point scale from “never" to "“always."







