Managers and
 Shop Stewards

| shop floor revolution?

1
l INSTITUTE OF PERSONNEL MANAGEMENT



| WA

T ragen.
A b e

e~

This book is due for return on or before the last date shown below.

— —

Don Gresswell Ltd., London, N.21 Cat. No. 1208

DG 02242/71




Managers and Shop Stewards
Shop Floor Revolution?

Arthur Marsh

Senior Research Fellow in Industrial Relations
St Edmund Hall, Oxford

Institute of Personnel Management
5 Winsley Street, Oxford Circus, London WiN 7AQ




First published 1973
© Arthur Marsh
No part of this publication may be
teproduced in any form without written permission.
ISBN o 85292 089 x

Set in 10 pt Garamond

3400 LOLRRAT

w2 g133

22|y (@SR,
g

Printed in Great Britain by
Cox & Wyman Itd, London, Reading and Fakenham

Contents
Chapter Page
Introduction 7
1 Managers and Shop Stewards 9
A I Marsh
The growth of workplace batgaining 9
Workplace bargaining and the unions 24
Workplace bargaining and management 31
The future of workplace bargaining 40
2 Shop Steward Organization in the Engineering
Industry 50
A I Marsh and E E Coker
3 Engineering Procedure and Central Conference at
York in 1959: a factual analysis 78
A I Marsh
4 Managerial Functions in Engincering 109
A I Marsh
5 Trade Union Workshop Otganization and Facilities
in Engineering 121
A I Marsh, E O Epans and P Garcia
6 The Staffing of Industrial Relations Management in
the Engineering Industry 135
A I Marsh
7 Managers, Shop Stewards and the Industrial Relations
Act: The Search for a New System 155

A I Marsh



Coming to Terms with Trade Unions
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This book is about the nature of the challenge which trade
unionism presents to management and the steps which man-
agement has to take to deal with it. Six case studies show how
ways of dealing with employees are found to be increasingly
inappropriate as unions gain recognition and extend collective
bargaining in a given firm or industty. The emphasis through-
out is on strategy rather than tactics, on the questions that
need to be answered if trade union-management relations are
to be improved and adapted to fit changing circumstances
over the medium and long term.
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This book aims to provide a guide for the individual, whether
employee or employer, for whom the likelihood of an appeat-
ance before an Industrial Tribunal has increased in the light of
recent legislation. Roger Greenhalgh describes the history
and philosophy of Industrial Tribunals, theit procedures from
the Originating Application to the judgement — and after, and
details the preparation and presentation of a case.
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The dismissal provisions of the Industrial Relations Act 1971
were designed with at least two aims: to extend statutory
employment protection for employees in their contractual
relationship with employers; and to cteate a further element
in the legal framework of collective labour relations. These
provisions have been in force since February 1972, This book
aims to describe how the law of unfair dismissal has been
interpreted by the NIRC and industrial tribunals during the
first year of operation, and attempts to assess the implications
of their decisions.
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This collection of w ritings by Arthur Marsh
and his associates develops the theme of his
original Managers and Shop Stewards and
concludes with his assessment of our industrial
relations system past, present and future.
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