‘Employee
~ relations

in the

periphery of
Europe

The unfolding story
of the European social model




CI Library

L IIH@JI ILMIW/III W |

9006 01001395

{ Related title

Mastering Human Resource Management

Kelvin Cheatle ]

0 MAY 2007
~6 N3V 2007




Relat

e Employee Relations in the
Periphery of Europe

The Unfolding Story of the European
Social Model

Emer O’Hagan

: T |

coda Mo: 30\0060!\00“5&&,._ )

' sy, NOTepet

S 7TV | palgrave
'; . {: '{]r(\ T} : 1 ¥ ““ macmillan

Mo

P

Fre A




Relate

Maste .

Kelvin € FmeiniisEanizc0e To my husband Patrick Lemoine
All rights reserved. No reproduction, copy or transmission of this HIA . ’
publication may be made without written permission. and my parents Lillian and Eddie O Hagan

No paragraph of this publication may be reproduced, copied or transmitted
save with written permission or in accordance with the provisions of the
Copyright, Designs and Patents Act 1988, or under the terms of any licence
permitting limited copying issued by the Copyright Licensing Agency,

90 Tottenham Court Road, London W1T 4LP.

Any person who does any unauthorised act in relation to this publication
may be liable to criminal prosecution and civil claims for damages.

The author has asserted her right to be identified
as the author of this work in accordance with the Copyright,
Designs and Patents Act 1988.

First published 2002 by

PALGRAVE MACMILLAN

Houndmills, Basingstoke, Hampshire RG21 6XS and
175 Fifth Avenue, New York, N.Y. 10010

Companies and representatives throughout the world

PALGRAVE MACMILLAN is the global academic imprint of the Palgrave
Macmillan division of St. Martin’s Press, LLC and of Palgrave Macmillan Ltd.
Macmillan® is a registered trademark in the United States, United Kingdom
and other countries. Palgrave is a registered trademark in the European
Union and other countries.

ISBN 0-333-94727-4

This book is printed on paper suitable for recycling and made from fully
managed and sustained forest sources.

A catalogue record for this book is available from the British Library.

Library of Congress Cataloging-in-Publication Data
O’Hagan, Emer, 1969-
Employee relations in the periphery of Europe : the unfolding story of
the European social model/by Emer O'Hagan.
p. cm.
Includes bibliographical references and index.
ISBN 0-333-947274
1. Industrial relations—Europe. 2. Industrial relations—Europe—Case
studies. 3. Personnel management—Europe. 4. Comparative
industrial relations. 5. Labor policy—Europe. L. Title.
HD8376.5 .03 2002
331°.094—dc21

2002025165

7 9 8 7 6 5 4 3 2 1
11 10 09 08 07 06 05 04 03 02

Printed and bound in Great Britain by
Antony Rowe Ltd, Chippenham and Eastbourne




Contents

List of Tables and Figures X
List of Abbreviations xi
Acknowledgements xiv
Introduction 1

1 The Costs of Europe: Why Do Small Economically

Peripheral Economies Join Europe? 6
Introduction 6
European development studies 8
The cost of a non-Europe: the ‘Old European Social Model’ 11
Motivations for membership: exercises in risk-taking 18
So why the EU-phoria? 19
Furope reinvented 25
Why industrial relations in the EU? 31
Conclusion 33
2 Theories on European Integration: Integrating

Theories 34
Introduction 34

Industrial relations in cores and peripheries: notions
dependent on dependency? 35

Theorising and ‘empiricising’ industrial relations

within the EU 42
Traditional EU theories 43
Theoretical responses 44
What’s new about new governance? 48
Who needs a theory of the EU! 50
Dependency theory meets the EU 53

"\L What dependency can bring to EU studies: tweaking
\ with marxism 55
' A synthesis 59
A synthesis of a synthesis: ‘institutional dependency’ 61
Conclusion 63

vii




viii

3

Contents

The European Social Model in Economic Peripheries
Introduction
The EU as a vehicle for modernisation?
Hard law and soft law: concrete models of modernisation?
Soft laws: implications for governance
Governing industrial relations in the European Union:
the soft option?
The case-study approach
But why Ireland and Hungary...?
Ireland and Hungary as a developmental trajectory
Ireland-Hungary and notions of peripherality
The internationalisation of peripheral economies:
FDI in Ireland and Hungary
Hungary’s relations with the EU
Conclusion

The European Union and National Legal Systems

Introduction

EU Directives: the nature of hard initiatives and
employee participation

European Works Council and EU governance

Employee participation in Ireland

The EU as a pressure for change

The European Works Council Directive: Ireland

Employee participation in Hungary

The EU as a pressure for change: the introduction of
works councils in Hungary

Assessment of information forum in Hungary

Patterns of peripherality elsewhere?

Conclusion

The European Union and National Wage Systems

Introduction

But the EU does not legislate for wages...!

Why the debate?

‘EU wage policy’ and Ireland

Hungary and EU wage policy

EU soft and hard wages policy in associative
member states

The evolution of Hungary’s wage agreements: towards
a European model?

65
65
66
68
70

73
74
76
79
80

81
92
93

95
95

96
98
101
103
104
111

116
120
122
132

134
134
135
138
143
152

153

157

Elsewhere similar patterns emerging
Conclusion ’

6 The European Union and National Training Systems

Introduction
¥ EU training policies and the social partners
Patterns of training policies throughout the EU
{ Training policies in Ireland
¢ EU influence on Irish training system
i Social partners’ role in Irish training system

Operational programme for human resources development:
an effort to integrate social partners in response to

Europe’s soft initiatives
Discussion and some conclusions
Training policies in Hungary
EU influence on Hungarian training system
Social partners’ role in Hungary’s training system

Case-study: Phare social dialogue programme in Hungary

Overall assessment of social partnership in
Hungarian training

Conclusion: EU governance and policy efficacy in Hungary

Training patterns elsewhere
Conclusion

7 Summary and Conclusions
Introduction
Theoretical innovations: institutional dependency
Confirming convergence
The key issue: governing the EU Social Model
‘Tightening up’ the EU Social Model?

Notes
Bibliography
Author Index

Subject Index

Contents ix

162
168

170
170
171
176
177
178
179

182
188
189
190
192
193

197
199
202
209

211
211
212
213
217
219

223
230

257
259




List of Tables and Figures

Tables

3.1 Direct investment inflows

3.2 Manufacturing exports and diversification of markets

3.3 Origins of employers in Ireland according to size of
the labour force

4.1 Issues dealt with by the European Works Council

4.2 Who chairs the meetings?

4.3 Is there a select committee?

4.4 What is the nature of those select committees that
do exist?

4.5 Ts the select committee accorded a continuing role in
receiving information and consultation?

5.1 Wage and social pactsin a selection of EU member states

6.1 Operational programme for human resources development
1994-9

6.2 Development of average Hungarian monthly wages

6.3 Research and development expenditure (Hungary)

6.4 Patterns in training systems in a selection of
Furopean countries

Figures

2.1 New governance’s nexus between the supranational-state
and the state-state

2.2 Evolutions of post-Fordism: the advanced capitalist countries

6.1 Area of activity of joint consultative committees/work
councils

85
86

91
126
128
129
129

130
164

185
201
202

204

48
60

198

List of Abbreviations

ACAS
ADAPT

AFEOSZ
AMSZ
AnCO
APVOP

ASZSZ
CEC
CEDEFOP

CEEC
CEHIC

CLCs
COMETT

CSF

DG
EBRD

EC

ECJ

EEC
ECOSOC
ECU
EICHTU

EIRI

EIRR
EMU
ERDF
ERASMUS

ESF
ESRI

Advisory, Conciliation and Arbitration Service

Human Resource Community Initiative funded through the
European Social Fund

National Confederation of Consumer Co-operatives Societies
Union of Agrarian Employers

(An Chomhairle Oilidna), the Industrial Training Authority
Action Programme for the Implementation of a European
Community Vocational Policy

Autonomous Trade Union Confederation

Commission of the European Communities

European Centre for the Development of Vocational
Training

Central Eastern European Countries

Confederation of Hungarian Employers’ Organizations for
International Cooperation

County Labour Councils

Community Programme for Education and Training in
Technology

Community Support Framework

Directorate General

European Bank for Reconstruction and Development
European Community

European Court of Justice

European Economic Community

Economic and Social Committee

Furopean Currency Unit

Furopean Integration Commission of Hungarian Trade
Unions

Employment and Industrial Relations International
European Industrial Relations Review

Furopean Monetary Union

European Regional and Development Fund

European Community Programme in the Field of Higher
Education

European Social Fund

Economic and Social Research Institute

Xi




{ ¥
I
l
LI

xii List of Abbreviations

ESZT
ETF
ETOSZ
ETUC
ETUI
EU
Euro
EWC
FAS
FDI
FIDESZ
FORCE

FUE

GB
GDP
GNP
HR
HRM
IBEC
ICTU
IDA
ILO
IMF
1POSZ
IR

IRE

IST

1T
KISOSZ
Liga
MGYOSZ
MMSZ
MNCs
MPP
MOSZ
MSTI
MSzOSz
MSZP
MTI

Intellectual Workers’ Trade Union

European Training Foundation

Interest Defence Consultancy Service

European Trade Union Confederation

European Trade Union Institute

European Union

Single European Currency

European Works Council

(Foras Aiseanna Saothair) Training and Employment Authority
Foreign Direct Investment

Federation of Young Democrats

Action Programme for the Development of Continuing
Vocational Training in the European Community
Federated Union of Employers

Great Britain

Gross Domestic Product

Gross National Product

Human Resources

Human Resource Management

Irish Business and Employers Confederation

Irish Congress of Trade Unions

Industrial Development Authority

International Labour Organisation

International Monetary Fund

National Association of Industrial Corporations
Industrial Relations

Irish Pound

Institut des Sciences du Travail

Information Technology

National Federation of Traders and Caterers
Democratic League of Independent Trade Unions
Federation of Hungarian Employers and Industrialists
Hungarian Employers Association

Multinational Corporations

Hungarian Civic Party

National Federation of Workers’ Councils

Main Science and Technology Indicators

National Confederation of Hungarian Trade Unions
Hungarian Socialist Party

(Magyar Tévirati Iroda Rt) Business and Financial News
Service

NAFTA
NAP
NCC
NEC
NESC
NGO
NLC
NPAA
OECD
0]

or

PC
PCW
PESP
PETRA

Phare

PMU

PNR

PPF

R&D

SDP

SNB

SpP
STRATOSZ

SZEF
SZDSZ
SzOT
TEMPUS
UK
UNESCO

UNICE
[OAY
USD
USSR
VAT
VET
VOSz

List of Abbreviations  Xiii

North American Free Trade Agreement

National Action Plan

National Conciliation Council

National Economic Council

National Economic and Social Council
Non-Governmental Organisation

National Labour Council

National Programme for the Adoption of the Acquis
Organisation for Economic Co-operation and Development
Official Journal

Operational Programme

Personal Computer

Programme for Competitiveness and Work

Programme for Economic and Social Progress

Action Programme for the Vocational Training of Young
People and their Preparation for Adult and Working Life
Pologne, Hongrie: Activité Pour La Restructuration
Economique

Programme Management Unit

Programme for National Recovery

Programme for Prosperity and Fairness

Research and development

Social Dialogue Programme

Special Negotiating Body

Social Partner

National Association of Strategic and Public Utility
Companies

Forum for the Co-operation of Trade Unions

The Free Democrats

Central Trade Union Council

Trans-European Mobility Scheme for University Studies
United Kingdom

United Nations Educational, Scientific and Cultural Organ-
isation

Union of Industrial and Employers’ Confederations of Europe
United States of America

United States Dollar

Union of Socialist Soviet Republics

Value Added Tax

Vocational and Educational Training

National Association of Entrepreneurs




