


The last decade has seen a remarkable
change in the balance of power in industrial
relations throughout most European
countries after the period of industrial
militancy and union strength during the
1970s. A widespread political shift to the
right, high unemployment, and a
restructuring of the labour force have all
contributed to a change in the context and
content of management and workforce
relations. Among the significant
developments has been a new insistence on
the part of employers for flexibility in the
deployment of labour,

How fundamentally have these changes
altered patterns of industrial relations? Have
the unions been substantially weakened?
Have they developed counter-strategies?
How common is this experience across the
European Community? In assessing these
questions, the contributors to this book offer
a co-ordinated and comprehensive analysis
of the current state of industrial relations in
the countries of western Europe.

Ata time when governments, companies and
unions are increasingly looking to the
transnational context of industrial relations,
this book will be of interest not only to an
academic and student readership in
management, sociology and political
science, but also to European managers and
trade unionists.
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Note: The names of organizations are given in th
used in the country of origin. For the full
list of abbreviations on PP, ix-xvi,

accumulation process 71, 76-7

Advisory, Conciliation and Arbitration
Service (ACAS) 340

Advisory and Arbitration Committee (AAC)
(Netherlands) 228

‘agency labour’ 236

agriculture 244, 253

Alfa Romeo 192

ated Engineering Union (AEU)

(Britain) 346, 347

anti-inflationary measures 164, 165

arbitration 256, 344

Auroux Laws (France) 103, 109, 110, 111,
114-15

austerity policies 100, 108, 213

automation/new technology: in Belgium 52,
64, 67; in Britain 336; in France 124; in
Italy 177, 178; in Spain 287, 297; in
Sweden 316, 317; in West Germany 128,
130, 132, 149

balance of payments 268

ballots, trade union 332-3

Basic Agreement/New Basic Agreement
(Denmark) 72, 87

Basque Country 275, 284, 286

Basque Workers’ Solidarity (ELA-STV) 279,
280, 281, 286, 287, 289, 292

Belgium 42-70; back-to-work schemes 55-6;
changes in 19805 60-1; collective
bargaining in 20, 46, 49-50, 51;
concertation in 58-9, 62, 64; employers in
51-2, 63, 66-8; employment changes in
44-5, 46, 47 government/government
policy in 49-51; industrial conflict in 57-8;
legitimacy of unions in 42, 43; ‘social
compact’ in 42-3, 46; social security in 43,
46, 53-4; structural factors/problems in
46-8, 64-6; unemployment in 46-8, 55-7;
unions in 19, 52-3, 62-4, 65, 67-8, 69-70;
wage agreements in 55-6; white-collar
workers in 68-9: working hours in 54, 56-7

Britain 326-54; changes in 1980s 348-54;
collective bargaining in 20, 24, 334, 335-8,
347-8; concertation in 3; employers in
336-7, 339-40, 342-3, 347, 351,
governmental attacks on unions 10, 19,
326, 330-3, 339-41, 350-1; industrial
conflict in 331-2, 338-9; structural
factors/problems in 327-30; unions in
330-3, 334, 335-6, 338-40, 343-7, 350-4;
wages in 330-1, 333-5

eir English forms, followed by the abbreviation

name as used in the country of origin, see the

3
-

British Leyland 334, 343
budget deficits 7; in Denmark 73; in lItaly
158; in Netherlands 205, 208, 213; in
Spain 269-70; in Sweden 392 it

Cartel of Salaried Employees’ Unions in the b
Private Sector (PTK) (Sweden) 310
Central Organization of Salaried Employees’
Unions (T CO) (Sweden) 304, 310
Central Organization of Unions of the
Professions (SACO/SR) (Sweden) 304, 310
Central Planning Office (CPB) (Netherlands)
201

Centro Europa Ricerche 174

CGIL-CISL-UIL (lialy) 154, 136, 166, 182,
191, 192, 194, 196

changes in 1980s: in Belgium 60-1; in Britain
348-54; in Denmark 84; in France 118-19,
120-3; in Italy 192-6; in Portugal 262-3;
in Spain 290; in Sweden 31 1; in West
Germany 146, 147-52

Christian National Trade Union Federation
(CNV) (Netherlands) 200, 201, 202, 203,
204, 217, 220, 221, 226, 233, 239

civil service: in Belgium 53; in Italy 160-1,
167, 174, 175, 176, 181; in Netherlands
213, 215, 223, 227, 228; in Portugal 256;
in West Germany 141

Collective Agreement Acts (Netherlands) 203

collective bargaining 19-29, 89-93; and
economic variables 21; and flexibility
22-4, 143; and industrial conflict 91-3,
227-8; and job-sharing 226-7; and
political variables 21-2; and wages 26-8,
216-17, 223-4, 257, 282-3, 322; and
worker participation 24-5; and working
hours 25-6, 224-6; by ‘pinpoint strikes'
137-9; changes in 29-30; decentralization
of see decentralized bargaining;
Bgovernment intervention in see
government, intervention by; in 19705 3-4;
in Belgium 20, 46, 49-50, 51; in Britain
20, 24, 334, 335-8, 347-8; in Denmark 20,
24, 87-93; in France 20, 24, 99, 109-12,
113, 120, 123-5; in Italy 20, 164-7,
168-71, 179-83; in Netherlands 20, 202-3,
216-17, 219, 222-8, 233-4; in Portugal 20,
251-2, 253, 255-7, 261; in Spain 20,
282-3, 291; in Sweden 20, 21, 24, 309,
310-13, 322; in West Germany 20, 134,
137-9, 143, 147, 151, 152; legislation on
256-7; rejection of 51; solidity of 20-1;
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v. legislation 109-10, 123~4

Communist Party (ltaly) 155, 191

Communist Party (Portugal) 243, 244, 246,
248, 250

Communist Party (Spain) 275, 276, 285, 288

company-level bargaining 110, 111, 112,
147-8, 234, 238, 312-13, 347

competitiveness, international 130, 132, 300,
301-2

compromise, rejection of 326, 331-2, 341

concertation 3, 5, 12, 27, 29, 31, 37, 38; and
unions 277, 292, 293-4, 296, 302-3; in
Belgium 58-9, 62, 64; in Britain 3, 348,
350; in Denmark 85-7; in France 104, 116,
120-1, 123, 124; in ltaly 3, 164-71, 184-7,
192-3; in Netherlands 232-3; in Portugal
249, 250, 251, 254, 255, 257-8, 261; in
Spain 267, 277, 282, 284, 289-96; in
Sweden 320-5; in West Germany 147;
instruments of 58-9, 62

Confederation of British Industry (CBI) 342

Confederation of Danish Employers (DA)
82-3, 85, 87, 88, 90

Confederation of Dutch Enterprises (VNO)
200-1, 204

Confederation of Portuguese Agriculture
(CAP) 252, 253

Confederation of Portuguese Commerce
(CCP) 252-3, 254

Confederation of Portuguese Industry (CIP)
252, 253-4

Confederation of Swedish Manufacturers
(SI) 308

Confindustria (Italy) 154, 164, 167, 182, 185,
186, 187

conflict, industrial 356-9; in Belgium 53,
§7-8; in Britain 330, 331-3, 338-9; in
Denmark 91-3; in France 113-14; in [taly
156, 171-3, 189-91; in Netherlands 227-8;
in Portugal 258-61; in Spain 265, 283-4;
in Sweden 300-1, 302, 316-18; in West
Germany 137-9, 140-1, 144-7; see also
strikes

consensus 49, 77, 121, 155, 156-7, 163, 230,
232, 233, 249-50

Conservative Party (Britain) 326, 328, 330-3,
337, 339-41, 342, 343-4, 348, 350-1,
353-4

Constituent Assembly (Portugal) 244, 246

Co-operation Committees (Denmark) 88

‘corporatism’ in industrial relations 76, 131,
230, 232-3, 282

cost-of-living adjustments 27, 167-8, 170,
174, 211, 213, 216, 221-2, 223

Council of Central Employers’ Associations
(RCO) (Netherlands) 201

Council of Economic Experts (SVR)
(Germany) 130

Coungcil of Industry (IR) (Denmark) 82, 83,
85

cyclical patterns in industrial retations 34-5,
357, 361, 362

Danish Federation of Trade Unions (LO) 77,
_78-9, 80, 81, 82, 83, 85, 87, 88, 0
decentralized bargaining 3-4, 22, 26, 29, 30;
in Belgium 58; in Denmark 89-90; in

France 11011, 116; in ltaly 172, 182, 188;

in Netherlands 216, 217, 233-4, 238; in
Sweden 320; in West Germany 147

de-industrialization 208-9; see also
manufacturing

demarcation disputes 316-18

democracy: industrial 4, 24, 38, 88, 110,
150, 306, 309, 319-20, 337; union 1912,
332-3

Democratic Renewal Party (PRD) (Portugal)
248

Denmark 71-96: changes in 1980s 84;
collective bargaining in 20, 24, 87-93;
concertation in 85-7; employers in 82-3;
employment changes in 74-5;
government/government policy in 72,
76-7, 85, 90; industrial conflict in 74-5;
structural factors/problems in 73-4;
unemployment in 72, 73, 74; unions in
78-82

deregutation 23, 31, 105, 110, 112, 121,
122-3, 127, 350

disability pensions 196, 211

dismissal from employment 247, 259, 297, 306

distribution of wages 128, 230-1, 304-3

Dutch Christian Employers’ Confederation
(NCW) 201

Economic and Social Agreement (AES)
(Spain) 295

Electrical, Electronic and Plumbing Trades
Union (EETPU) (Britain) 344, 345, 351,
353

employers 11-14; and company-level
bargaining 110, 111, 112, 147-8, 234, 238;
and concertation 186-7, 292, 294; and
deregulation 121, 122-3, 127; and ‘internal
labour markets’ 235; and ‘pinpoint strikes’
140, 144-5; and politics 12, 277-9, 307-8,
342: and social security 212; and working
hours 25, 105-6, 177; assertion of
individuality 63; ‘direct communication’
by 51; drive for flexibility 11-12, 22-4,
51-2, 67, 68, 95-6, 110, 123-4, 127,
132-3, 143, 179, 224-5, 233-4, 235-6,
260, 261, 297, 336-7; in Belgium 51-2, 63,
66-8; in Britain 336-7, 339-40, 342-3,
347, 351; in Denmark 82-5; in France
104-6, 121, 122-4; in ltaly 177, 179,
186-7; in Netherlands 200-1, 216-17,
233-4, 235-6; in Portugal 252-5, 260, 261;
in Spain 277-9; in Sweden 300-1, 307-9,
318-20; in West Germany 127, 132-4, 140,
143, 144-5, 147-8; initiatives by 11, 65,
66-8, 105, 122-3, 132, 133, 148, 150, 297,
309, 319, 342-3, 347, 360-1; lock-outs by
140, 144-5, 300, 301; organizations for
82-3, 85, 104-5, 151, 155, 186=7, 200-1,
202, 216, 252-5, 277-8, 292, 318, 342;
predatory attacks on unions 122, 342, .3"3'
352, 361; see also manager;ent strategies

Employers' Association for the
lergchcmical Industry (ASAP) (Italy)
ik ical/informal 4, -9, 30

employment: atypical/in , 8-9, 30,
l%llf‘z, 147, .’él. |w.4;M;::5231‘51-;- ’zl?g-

nges in 44-3, 46, 47, . p, AN

‘1:23. aiesss-ﬂ; dismissal from 247, 259, 297,
306; government promotion of 55-6,

259-60, 306-7; legislation on 276, 306-9;
part-time 9, 56, 102, 210, 226, 236, 301;
types of 281; see also unemployment
Employment Acts (Britain) 332-3
equalization policies 304-5
European Community 276-7
European Trades Union Council (ETUC) 222

Federal Labour Court (Germany) 140, 141

Federation of Belgium Companies (FEB) 57

Tederation of Dutch Trade Unions (FNV)
200, 202, 203, 204, 213, 216, 217, 220,
221, 222, 226, 227-8, 233, 239

Federation of White-Collar Employees
(MHP) (Netherlands) 200, 201, 202, 203,
220, 221, 228

Federmeccanica (Italy) 178, 187

Fiat 178

financial sector 345-6

flexibility 22-4; in Belgium 51-2, 67, 68; in
Britain 336-7, 344, 351; in Denmark 95-6;
in France 110, 123-4; in Italy 176, 179,
188; in Netherlands 224-5, 233-4, 235-7,
in Portugal 260-1; in Spain 196-8, 285,
295; in Sweden 323; in West Germany
127, 132-3, 137, 143

Ford Motor Co. 336

foreign investment/ownership 66, 71-2

Foundation of Labour (SvA) (Netherlands)
201, 233

France 97-125, 361; Auroux Laws in 103,
109, 110, 111, 114-16; changes in 1980s
118-19, 120-3; collective bargaining in 20,
24,99, 109-12, 113, 123-5; employers in
104-6, 121, 122-4; government/
government policy in 103-4, 108-9,
112-13, 123-4; in ranking of economic
variables 7; legislation v. collective
bargaining in 109-10, 123-4;
modernization in 101-3; situation in 1980
97-100; structural factors/problems in
100-3, 117, 120; unions in 19, 106-8,
114-20

French Democratic Confederation of Labour
(CFDT) 98, 104, 106, 107, 113, 115, 116

General, Municipal, Boilermaking and Allied
Trades Union (GMBATU/GMB) (Britain)
345, 347

General Confederation of Labour (CGT)
(France) 98, 104, 106, 107, 113, 115

General Confederation of Managerial Staffs
(CGQ) (France) 106

General Confederation of Portuguese
Workers (CGTP-IN) 243-4, 250, 251, 252,
255, 257, 258, 260, 261

General Union of Workers (UGT) (Spain)
275, 279, 281, 285--6, 287, 288, 292, 294,
297, 299

General Workers” Union (SID) (Denmark)
79, 80

General Workers” Union (UGT) (Portugal)
244, 250-1, 252, 257, 258, 260, 261

Germany, West 127-52; changes in 1980s
146, 147-52; collective bargaining in 20;
economic growth in 129; employers in 127,
132-4, 140, 143, 144-5, 147-8;
government/government policy in 131-2,

Index 365

137, 150; industrial conflict in 137-9,
140-1, 144-7; structural factors/problems
in 128-31; unions in 19, 127-8, 134-41,
143-5, 147, 149-50; working hours in
141-4

government/government policy 10-11,
18-19; and skills training 137; and wages
27-8; attitudes to unions 10, 15, 18-19,
37, 77, 85, 137-8, 231-2, 326, 330-3,
339-41, 350-1, 360; in Belgium 49-31; in
Britain 326, 330-3, 339-41; 350-1; in
Denmark 72, 76-7, 85, 90; in France
103-4, 108-9, 112-13, 123-4; in Italy 163,
164, 165, 166-71, 184-6; in Netherlands
199-200, 212-15, 231-2; in Portugal 243,
244, 246, 248-50; in Spain 275-7, 295; in
Sweden 301, 302-4, 313-15; in West
Germany 131-2, 137, 150; intervention by
49-51, 72, 90, 123-4, 213-14, 249-50,
255, 282, 313, 314

Government Communications Headquarters
(GCHQ) (Britain) 332, 343

growth, economic 6; in Belgium 46; in
France 101; in Italy 156, 157; in Spain
296; in Sweden 316; in West Germany 129

Health and Safety Commission (Britain) 340

health care 171, 196

Hoesch steelworks 133

human resources policies 65, 66, 105, 133,
148, 150

IBM 361

1G Metall (Germany) 130, 133, 136, 137-9,
141, 142, 143, 144-5, 151

imports 328

incomes policies 2, 72, 347

individual bargaining 65, 67

Industrial Court (Denmark) 93

industrial democracy 4, 24, 38, 88, 110, 150,
306, 309, 319-20, 337 -

industrial policy/planning 76

inflation 7; in Belgium 55; in Britain 329-30,
348; in Italy 158, 167, 168; in Portugal
247; in Sweden 300, 302-4, 314

initiatives by employers 11, 65, 66-8, 105,
122-3, 132, 133, 148, 150, 297, 309,
342-3, 347, 360-1

Institute for Industrial Reconstruction (IRI)
(Italy) 180, 181

Institute of Directors (Britain) 342

Interconfederal Mark Agreement (AMI)
(Spain) 295

interest rates 158

‘internal labour markets’ 235

Iniernational Labour Office (ILO) 243

internationalization of economies 130, 158,
208-9

Intersind (Italy) 187

investment 74, 81-2, 130, 132, 205

Italy 154-96; changes in 1980s 192-6;
collective bargaining in 20, 168-71,
179-83; concertation in 3; conflict
mediation in 171-3; corporate recovery in
162-3; economic indicators in 157;
employers in 177, 179, 186-7; employment
changes in 158-61;
government/government policy in 163,
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164, 165, 166-71, 184-6; restructuring in
162, 177-9; structural factors/problems in
156-63; unemployment in 160, 161; unions
in 164-7, 176-9, 188-96; wages in 173-5;
working hours in 175-7

Japanese approach 337, 361

job-sharing schemes 226-7

joint-consultation system in firms 180-1,
203-5

labour costs 27, 167-8, 205, 208

Labour Court (Sweden) 308

labour force: in Belgium 47; in Portugal
244-3; in Spain 272; in Sweden 301; in
West Germany 128, 136, 149

labour market 8; in Denmark 74, 75, 94; in
France 101-2; in Italy 158-61; in
Netherlands 209-11, 235-6, 237-8; in
Spain 270, 273, 276, 281, 287; ‘internal’
235, 236; modernization of 101-2;
segmentation of 35, 65, 79, 94, 101-2, 150

Labour Party (Britain) 326, 328, 333, 348,
350, 352-3

Labour Party (Netherlands) 214, 238

legitimacy of unions 3, 29, 36, 42, 59, 77,
134, 191, 285, 286, 294, 298-9, 332, 340,
348, 350

Liberal Party (FDP) (Germany) 131

LISNAVE company 258

living standards 108-9

lock-outs 140, 144-5, 300, 301

long-term unemployment 47-8, 149, 209-10,
270, 272, 298

low-paid workers 202, 305, 331

management strategies: and
atypical/informal employment 4, 9; and
human resources policies 65, 66, 105, 133,
148, 150; and ‘ideological subordination’
of workers 150; and profit-sharing
schemes 319, 322; and ‘quality circles’
105, 133, 148; and worker participation 4,
29-30, 35-6, 133, 148, 150, 337; initiatives
in 65, 66-8, 105, 111, 122-3, 132, 133,
148, 150, 297, 309, 319, 342-3, 347,
360-1; styles of 13-14

Manpower Services Commission (MSC)
(Britain) 340-1, 351

manufacturing 6, 26, 27-8, 35, 73, 80, 83,
128, 183, 208-9, 327, 328, 334, 352, 358

marginalization of workers 74-5

mediation systems 85-7, 171-3

membership of unions 15-17; in Belgium 59;
in Britain 245-6, 352, 353; in Denmark
78; in France 106; in Italy 155, 188-9; in
Netherlands 207, 217-18, 220-1, 238-9; in
Spain 265-6, 280, 289; in Sweden 320-1;
in West Germany 134, 135-6, 149

Moncloa Agreement (Spain) 265, 276, 288,
289, 291, 293, 294, 295

Mutual Guarantee Fund (Netherlands) 216

National Agreement of Employment (ANE)
(Spain) 282, 291, 292, 293-4, 295

National and Local Government Officers’
Association (NALGO) (Britain) 353

National Coal Board (NCB) (Britain) 343, 344

National Council for the Portuguese
Economy (CNEP) 254

National Council of French Employers
(CNPF) 114

National Economic Development Council
(NEDC) (Britain) 351

National Federation of Galician Workers
(INTG) (Spain) 279, 281, 292

National Union of Mineworkers (NUM)
(Britain) 344

National Union of Teachers (NUT) (Britain)
353

nationalization 245, 246, 276

‘neo-corporatism’ 99, 232, 343

Netherlands 199-240; changes in 1980s 229;
collective bargaining in 20, 202-3, 216,
219, 222-8, 233~4; corporatism in 230,
232-3; de-industrialization in 208-9;
employers in 200-1, 216-17, 233-4, 235-¢;
flexibility in 233-4, 235-7; future of
industrial relations in 237-40;
government/government policy in 199-200
212-15, 231-2; industrial conflict in
227-8; joint consultation system in 203-5,
233; social security in 210, 211, 212, 214,
215; structural factors/problems in
205-11, 231; unemployment in 205,
209-11, 220, 231, 237; unions in 200,
217-22, 237-40; wages in 216, 221-2,
223-4; working hours in 222, 224-8, 235

‘new realism’ 151

newspaper industry 336

North Sea Oil 327, 328

oil shocks 205, 213
output, industrial 6; see also manufacturing

part-time work 9, 56, 102, 210, 226, 236,
301

pensions/pensioners 54, 170, 196, 244, 306;
see also retirement

Permanent Council for Social Concertation
(CPCS) (Portugal) 249, 252, 254, 257,
258, 260

picketing 331

‘pinpoint strikes’ 137-9, 140, 144-5

‘pluralist’ industrial relations 38

‘polarization’ of interests 232

police, involvement in industrial conflict
331

politicization of interests 5, 31

politics: and employers 12, 277-9, 307-8,
342; and unions 78-9, 81-2, 107, 279-80,
285-6, 288, 324, 352, 353-4, 359-60

Popular Alliance (AP) (Spain) 276

Portugal 243-64; changes in 1980s 262-3;
collective bargaining in 20, 251-2, 253,
255-7, 261; Constitutions of 243, 245,
246; employers in 252-5, 260, 261;
government/government policy 243, 244,
246, 248-50; industrial conflict in 258-61;
structural factors/problems in 244-7;
unions in 19, 250-2, 258-60

privatization 112, 113, 338

productivity 6-7, 102, 283

profitability 73-4, 162

profit-sharing schemes 319, 322

public expenditure: in Britain 328;

in Denmark 73, 74; in Netherlands 213,
214; in West Germany 131-2

public sector: in Belgium 53; in Britain 328,
330-1, 334-5, 338, 345; in Italy 160-1,
167, 174, 175, 176, 181, 191; in
Netherlands 202, 213, 215, 220, 221, 223,
227-8; in Portugal 249, 255-6; in Spain
287; in Sweden 301, 302, 303, 314, 324,
325; in West Germany 140-1

purchasing power of earnings 27, 55, 100

‘quality circles’ 105, 133-4, 148

‘rationalization’ of work 132
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