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Foreword by Lord Young of Graffham

For a long time now the Government has been stressing that
economic growth and prosperity in Britain depends on our
willingness as a people to respond and adapt to new ideas
and changing circumstances. Itis through the enterprise
and energy with which we adapt to change that we are
building on success and creating the jobs so badly needed to
overcome unemployment. Government is playing its part by
helping to create a climate for enterprise, especially by
removing obstacles to the working of markets, including the
labour market.

Better industrial relations clearly have a significant and
sometimes decisive influence on the introduction of new
ideas and technological change. I therefore welcome this
report of the PA survey of trade union attitudes, illustrating
as it does a more positive union approach now increasingly
in evidence. There is still some way to go in certain

industries but I hope that the report will be widely read and
discussed as a valuable contribution to public understanding
of this field.

Lord Young of Graffham |

Secretary of State for Employment
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Foreword by Sir Terence Beckett CBE Foreword by Barrie Sherman
This report does a valuable service in putting the record This report is letting the world know that industrial relations
straight. There are too many people in this country who in Britain are not only good, they are getting better still. It is
believe too many myths, and who are too keen to run down not before time.
British industrial performance. Now we h_ave iton the record One of the mysteries of British life has been why so many
that this country does.not have a worse strike record than Fhe people continued to belong to trade unions when they were
rest pf the wprld. It might h_ave b_eep true a few years ago, in a supposed to be negative, untrustworthy, Luddite and
few 1pdustrle§ s JOIGHS; shipbuilding anpl coal mining — but continually out on strike. Surely not all the British people
even in those industries today, a new realism has emerged. . were like this or indeed so easily led? The PA Report has
The genuine evidence presented by this report will, I hope, done us the valuable service of explaining this paradox.
at least cause people to review their opinions in the light of British unions are less likely to call their members out on
the facts. The Japanese and the Americans are not known for strike than those in many other countries; they are
their acceptance of sloth and inefficiency —yet both these co-operative in the main and they allow for more flexibility
countries have been stepping up their investment in the UK than many of their European colleagues. In short they are
over the last few years. reasonable bodies staffed by reasonable people, including
, . _ the shop stewards.

However there is a lot more that Britain can do to improve
her efficiency. Enormous strides have been made but we The report however digs deeper than this. It covers two
still have three times as many unions as our continental topics, the second of which is the changing world and
competitors. unions’ responses to it. Itis clear from their research

) ) amongst unions, managements and academics that unions’
Thq challenge whlch facqs usisto change_, to be adaptable at attitudes are starting to change. Whether it is the General
all LINES (OHICw ideas for improving efficiency, and to the Secretary of the NGA taking a ‘more realistic’ view about
changing requirements of the market place. the introduction of newer technologies or the changes that

are taking place in the forms of agreements and union

// representation the trade union responses are different from
m . those that are usually publicised.

[ A
There are pressures on trade unions coming from all
Sir Terence Beckett CBE quarters. As the report details they are having to cope with
Director— General of the these whilst at the same they are co-operating with
Confederation of British Industry managements in an attempt to make British industry and

commerce competitive once again. This has ever been the
rule; the highly publicised disputes have always been the
exception. Unions and managements have always recognised
the areas of mutual interest, let us hope that both take the
opportunities offered in this changing era to provide a better
life for all, including those who have been left by the
wayside, the unemployed.

Tl

Barrie Sherman

Ex-Research Director of ASTMS
and author of “The State of the
Unions’ to be published by John
Wiley and Sons in 1986.




Contents

Page

Introduction
Eight

Just for the Record One
Nine

The Changing Structure of Two
the Trade Unions
Seventeen

The Changing Attitudes of Three
British Trade Unions
Twenty five

Changing Attitudes of Management ~ Four
to Industrial Relations
Thirty

The Way Forward Five
Thirty two :

Acknowledgements



- Acknowledgements

PA would particularly like to thank the following for their
assistance and contributions to this project:

Ken Gill Esq General Secretary
Amalgamated Union of Engineering Workers— AUEW

Gavin H Laird Esq General Secretary
Amalgamated Union of Engineering Workers - AUEW

Roy A Grantham Esq General Secretary
Association of Professional, Executive, Clerical & Computer Staff —~APEX

Leif Mills Esq General Secretary
Banking, Insurance & Finance Union-BIFU

T N Risk Esq Governor
Bank of Scotland

Alan J R Thomson Esq Diwvisional General Manager — Personnel
Bank of Scotland

Sir Timothy Bevan Chairman
Barclays Bank

J CFord Esq Assistant General Manager— Staff
Barclays Bank

Richard Newman Personnel Director
Beecham Group

Sir Graham Wilkins  formerly Chief Executive
Beecham Group

RV Giordano Esq Group Managing Divector & Chief Executive
The BOC Group

Dr. Peter Jackson Chief Executive, Personnel
The BOC Group

Sir Peter Main Chairman
The Boots Company plc

Sir George Jefferson Chairman
British Telecom

Sir Adrian Cadbury Chairman

Cadbury Schweppes

K K Marriott U.K. Personnel Director
Cadbury Schweppes

Michael Bett Corporate Director of Personnel
CDPCS

Sir Michael Edwardes formerly Chairman
Dunlop Holdings

The Rt. Hon Tom King MP formerly Secretary of State for Employment
Department of Employment

Thirty six

The Rt Hon Norman Tebbit formerly S ecretary of State for Trade & Industry
Department of Trade & Industry

Eric A Hammond OBE General Secretary
The Electrical, Electronic, Telecommunication & Plumbing Union- EETPU

Roy Sanderson National Officer
The Electrical, Electronic, Telecommunication & Plumbing Union-EETPU

John Lyons Esq General Secretary
Engineers’ and Managers’ Association

Paul Root Director of Industrial Relations
Ford Motor Company

Glyn Trollope Esq Managing Director
Ford Motor Company

Lord Weinstock Managing Director
General Electric Company

The Rt Hon David Steel M P Leader of the Liberal Party
House of Commons

Graham Watson PA to David Steel M P
House of Commons

Lord Errol of Hale
The House of Lords
Then Chairman of The Bowater Corporation when responding to the PA Project

Lord Frank J Chapple
The House of Lords

John Garnett CBE Director
The Industrial Society

Sir John H Harvey-Jones MBE  Chairman
Imperial Chemical Industries

F Whiteley Director
Imperial Chemical Industries

T J Robinson Esq Director
Lonhro

R W Rowland Esq Managing Director & Chief Executive
Lonhro

Bryan Mason Group Personnel Divector
Lucas Industries

R G C Messervy Esq Chief Executive
Lucas Industries

Sir Peter A Thompson Chairman
National Freight Consortium

B B Wilson Director of Personnel
National Freight Consortium

Thirty seven



==

David Bailey Marketing Director
Oxford University Summer Business School

Sir John Clark Chief Executive
The Plessey Company plc

T G P Rogers Director — Personnel and Europe
The Plessey Company plc

Sir Ron E Dearing Chairman
The Post Office

Richard G Osmond Director, Industrial Relations Planning Division
The Post Office

The Rt Hon Lord Thorneycroft Chairman
Pirelli UK

W W Daniel Esq Deputy Director
Policy Studies Institute

Sir Peter Parker MVO Chairman
Rockware Group

Sir William Duncan The late Chief Executive
Rolls-Royce

A Warrington Company Secretary
Rolls-Royce

Professor George Bain Professor of Industrial Relations
School of Industrial & Business Studies

Neville ] Cooper Executive Director
Standard Telephones and Cables

Sir Kenneth Corfield Formerly Chief Executive
Standard Telephones and Cables

Tony Halmos Trades Union Officer
The Social Democratic Party

Shirley Williams President
The Social Democratic Party

Peter Laister Esq Formerly Managing Director
Thorn EMI

John Richards Personnel Director
Thorn EMI

Brendan Barber Press Officer
The Trades Union Congress

Lord Lionel Murray OBE Past General Secretary
The Trades Union Congress

Thirty eight

= ]

Norman Willis General Secretary
The Trades Union Congress

A M Evans Esq Formerly General Secretary
Transport & General Workers’ Union-TGWU

Ron Todd General Secretary
Transport & General Workers’ Union—-TGWU

Frank ] O'Reilly Esq Chairman
Ulster Bank

Alan D Tuffin Esq Secretary
The Union of Communication Workers— UCW

William H P Whatley Esq General Secretary
‘Union of Shop, Distributive & Allied Workers—- USDAW

Glyn Hughes Esq Personnel Director
Vickers

D A S Plastow Esq Managing Director & Chief Executive
Vickers

PA are grateful to the many senior executives who attended
the Oxford University Summer Business School at Merton
College in 1984 many of who offered much-valued opin jons
on the project’s subject area.

PA also wishes to thank various senior executives who were
delegates at the CBI annual conference in Autumn 1984, and
who offered their opinions on the project. In particular, PA
would like to acknowledge those participants in the
‘Industrial Relations’ debate, especially Sir Peter Main, of
the Boots Company plc.

Finally, thanks should go toall Union Officers, Trade Union
Rescarch Depts, District Officials, Shop Stewards and Trade
Union Members who gave their time to contribute to this
trade union project. Too many to name individually, their
sentiments have been expressed within the document.

Thirty nine



pueiswywpauny  udseq vd Aq pausisaq



