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THE END OF A YEAR 

In these closing days of 1968 our first concern is to send a 
New Year greeting to all our students, Associate Members, 
friends and supporters. To do so is not for us just an auto­
matic seasonal gesture. It is certainly a duty ; it is also a 
pleasure; and what we write here is sincere. We of the 
College are grateful to you for your co-operation during the 
twelve months just ending. In many ways they have been 
difficult months for us, but the difficulties have been 
lightened by the genuine participatory interest shown by all 
of you and, significantly, by the increased First Year enrol­
ments in each of the College courses. It is an understate­
ment to say that the work of our College is important and 
that a continuance of combined effort between ourselves 
and yourselves is essential. We believe that industrial 
relations will be at benefit not only in our immediate area of 
activity, Dublin, but ultimately throughout our country. 

Our New Year good wishes to you, then, contain not only a 
blessing on you personally and the various groups of which 
you are members, but also an expectation that we will 
maintain our joint commitment to serve, in our special field 
of operation, our country and our people. No one is without 
responsibility in this matter. 



Throughout 1968, world events have engaged the attention 
of and have involved most of us : the hunger-plight of the 
Biafrans, the hope of peace in Vietnam, the American 
Presidential election, the world monetary crisis, the Civil 
Rights' issue in Northern Ireland, the Holy Father's 
Encyclical Letter, Ilumanae Vitae, to mention but some. 
In this issue of Solidarity, we give you and ask you to ponder 
some statements relating to work, to business and to indus­
trial relations. They, too, are part of the legacy of 1968 : 
they came from Pope Paul VI ; they concern aspects of 
these matters which essentially complement the necessary 
economic and technological considerations with which, 
perhaps, we are more familiar. 

HUMAN LABOUR 
' Of late years a separation has taken place between the 
psychology of work and that of religion : a separation that 
has had great social repercussions and has kept great numbers 
of men and women away from the faith. For they have 
made their labour not only their profession or trade but also 
a spiritual attitude, the expression of their supreme concep­
tion of life in opposition to the Christian one. 

This is one of the biggest misunderstandings of modern 
society, which everyone should be able to resolve for himself 
by now : not only for the sake of truth, but to the advantage 
of work and workers who bear throughout their lives the 
distinctive imprint of work and productive activity. 

Work is Sacred 
Christian thought, which is that of the Church, considers 
work as the expression of the human faculties, both physical 
and spiritual, which impress on manual labour the mark of 
human personality and, consequently, its progress, its 
perfection and, in the end, its economic and social utility. 
Work is the normal exercise of the human qualities, physical, 
moral and spiritual : so that it clothes the dignity, the talent, 
the perfecting and productive genius of man. 

It evolves his basic pedagogy and marks the extent of his 
development. It obeys the primordial design of God the 
Creator, who wished man to be the explorer, conqueror, 
ruler of the earth : of its treasures, energies and secrets. 
Work is not of itself punishn1ent, decadence or the yoke of 
slavery, as it was considered by ancient pcoples--even the 
best of them. It is the expression of the natural need of 
man to use his powers, to measure them against difficulties, 
to make nature serve him. It is the free and conscious 
exercise of the human faculties, carried out by the hands of 
man and guided by his intelligence. Labour, therefore, is 
noble ; and like every honest human activity it is sacred. 

Justice and Work 
Among the many questions to be answered, two interrupt 
our thoughts. The first is this : what must we say about 
work when it is hard, oppressive, unable even to fulfil its 
primary aim-bread and enough money to live on? when 
the hardship and misery of some serve to increase the riches 
of others? when it is the index, almost the seal, of that in­
superable, intolerable inequality in the economic and social 
spheres? 

The theoretical answer is easy, though putting it into 
practice is often very difficult. But it is a strong anwer to 
human suffering, a force in the end victorious. Progressively 
better working conditions must be brought about, to change 
the sad and humiliated face of labour, to give it a truly new 
aspect : human, strong, free, serene, lighted by the conquest 
not only of economic benefits sufficient for a healthy and 
worthwhile life, but of the higher benefits of culture, l~isure, 
the legitimate joy of living, and Christian hope. 

Much has been done to this end ; much still remains to be 
accomplished. The Papal Encyclicals have spoken clearly 
and gravely on this matter ; so have the teachers and leaders 
of the Catholic laity. Today we remember these magisterial 
words for they echo the texts of our liturgy. The Church 
honours labour and she too walks-and not in the rearguard, 
either-along the highway of modern civilization. 



Industrialization 
The other question which arises spontaneously when speaking 
of work concerns the new form of work today : the machine 
form, industrialization, mass production, the form that has 
transformed our society, sharpening the distinctions and 
contrasts between social classes. What shall we say of this'( 
So much has been said, written and done about this subject 
that we do not want to give an over-simplified answer. 
But you know the elementary simplicity of this talk. 

The first reply is this : the Church admires and encourages 
this powerful expression of modern labour, because it aims 
at multiplying economic benefits until all can enjoy them 
to a reasonable degree ; because, too, with the power of the 
machine, labour has become less of a burden to man. We 
can say this, also : organized as it is today, work produces 
new social relationships, new solidarity, new friendships 
among those who look for them, especially among workers. 

Christian Vision 
This is a good thing, if the solidarity of love unites with it 
and confers on society a texture of human relationships that 
is more firm, more conscious in quality. First, they associate 
in the organization of the indispensable functional divisions 
for the performance of the work ; and then act for the good 
of all. Together they form an organic conception of society, 
which should not be the result of the clash of contrasting 
and insuperable greeds, but should arise out of a dialectic 
harmony of collaboration leading to an order that is just for 
everyone ; leading, too, to participation in a common good, 
rationally distributed. 

This is still largely a hope ; but it is also a reality maturing 
wherever the Christian vision of society and the conception 
of the sacredness of the human being, as the Gospels define 
and defend it, succeed in conquering the mentality of modern 
progress.' 
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BUSINESS AND TO-MORROW'S WORLD 

In September, the International Organization of Directors of 
Catholic Companies met in Brussels. Pope Paul's Secretary 
of State, Cardinal Cicognani, sent the following message, in 
reply to their request. ' The Holy Father . . . has asked 
me to write in his name. In the great alterations shaking 
society, it is indispensable to reflect on the disputes affecting 
all responsible persons and to understand what are the 
legitimate motivations which instigate them. It is likewise 
essential to assess correctly the crisis of industrial civilization 
in order the better to be able to determine the decisions 
called for, and to put them into action so as to ensure their 
happy realization. That is to say that, far from resigning 
oneself to persistent imperfections or escaping from them in a 
noxious utopia or a dangerous intellectual dream, it is a 
questionofworking to build together the world of to-morrow, 
a world more just and fraternal, in a word, more humane. 

The Business Man 
Who does not see in this great task the irreplaceable role of 
the business man and of business that which U.N.I.A.P.A.C., 
as you rightly state, wishes to promote and, with it, to 
promote, too, the positive values on which it is founded­
creativity, imagination, daring, initiative, participation, all 
this put at the service of each man and of all men united in 
the same destiny? The Church, as is declared forthrightly 
in the Encyclical, On the De<:elopment of Peoples, ' recognizes 
in all justice the irreplaceable contribution of the organiza­
tion of labour and of industrial progress in the work of 
development'. She asks only, but this is fundamental, 
that ' the supreme law of the economy' be ' the service of 
nlan'. 

This is, indeed, the ultimate end of business. All the other 
elements, including profit, are certainly to be considered, 
but in their place--subordinated in the order of goals. For 
business undoubtedly exists to produce, and productivity 



ought to be encouraged. A business head would be culpable 
if he did not ensure the best return possible on the material 
means he uses and the efforts of the men that he co-ordinates, 
provided that the man--cven though he may have to be 
reminded of his conscience and duties- is never sacrificed, 
whether in his physical health, his vital necessities or his 
dignity. In providing the means of livelihood, the business 
can, while uniting them in work, be of value to men, to their 
needs and to their welfare, in associating them in a common 
enterprise. 

The Director 
Far from dwindling under the pressure of events, the role of 
director of a business remains essential. For it is his concern, 
to a great extent, to direct the business to the service of the 
common good. It is not a question of philanthropy-need 
it be said?-but a fundamental ethical requirement. The 
vocation of the head of a business is heavy in responsibilities. 
But it is also exalting, consisting as it does in building a more 
just and prosperous society, in raising up around him 
collaboration and adherence, in organizing co-operation, in 
looking unceasingly for a better adaptation in order the 
better to ensure the hoped-for good, and in using the laws 
of the economy to do this. 

If a certain image of the head of a business is condemned to 
disappear, from then on another arises : that of a man attuned 
to his time, its discoveries, its researches, the aspirations of 
men and their needs ; a man of reflection who thinks in order 
to act ; a man of imagination who shakes the old habits and 
t urns boldly towards the future ; a realist who finds ways of 
translating into fact his ideal of life; in a word, a chief who 
exercises his authority as a mission for the good of his 
collaborators and of the whole society. 

The Work of Development 
The task is hard. Inevitably, it will collide at some time 
with the incomprehension or the indifference of men, with 

the clumsiness of structures, or the egoism of different social 
circles. But it is to this task that the Church calls you, in 
order to orientate the economy according to the plan of 
God's love in the world. For if in economic matters one 
can modify data, then-as, indeed, you well know-it is 
up to man to use these data for a project that is liberally 
conceived, capable of utilizing the resources for the service 
of human life and spirit, and of organically drawing all the 
members of the human family into the work of development. 

That is to say, it is yours to be men of our time whose 
ambition is to serve and whose ideal is to translate into the 
business structure the principles of Christian ethics which 
you proclaim and which should impregnate your professional 
life as they do your personal and family life. No doubt 
your world congress will help you, by fruitful exchanges, 
to realize better this vocation of yours to be the builders 
who know how to master the laws of economy in a higher 
vision of human goals . . . to create and develop efficient 
businesses for the greater benefit of the men of today.' 

INDUSTRIAL LEGISLATION 

Finally, here are a few sentences from Pope Paul's short 
Address to representatives of hventy-four nations who met 
in Rome to discuss industrial legislation and related matters. 

1. 'We value very highly your work of research in the 
service of man, and We encourage and bless it.' 

2. ' You are now engaged on research concerning the laws 
and general norms governing the human conditions of 
labour ... You seek to adapt each worker's task to 
his physical and psychological capacity : his health, his 
mental and physical equilibrium and his development. 
All that conditions his work becomes the subject of your 
attentive observation : age, working conditions, period 



and schedule of work, scaffoldings, living quarters, 
health assistance, social insurance, danger of alcoholism, 
etc.' 

3. 'It is good to see that you endeavour to put your progress 
in the science of economy at the service of the working­
man, enabling him, while at work or in his moments of 
leisure, to lead a life that can satisfy his intellectual, 
psychological, spiritual and domestic aspirations.' 

4. ' The Church wishes to encourage students and tech­
nicians of all categories in their labour, as well as 
government representatives and international organiza­
tions who render themselves responsible for the common 
good. We beg them to confer and co-operate with 
workers and their unions for the achievement of this 
progress in working conditions, progress for which the 
whole of humanity will be forever grateful and for which 
the Lord will bless you.' 
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