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SUPERVISORS” INDUCTION COURSE

Day-Release
N LAST March, in the course of a Press Conference, Fr
Kent said : ¢ I want to draw attention to the fact that, since
the start, our Courses have been conducted almost entirely
in the evenings. I think the time has arrived when day-
release of students from industry for Courses of this kind
should become the norm. If industry is to take this work
of education seriously, it must be prepared to make some
sacrifice. Hitherto, the sacrifice of their time has been made,
almost exclusively, by our students themselves. Personal
sacrifice has its particular value, but it should be matched
and supplemented by a cooperation from business firms that
would make part-time day-release Industrial Relations’
Courses possible for persons at every level of industry.’
Supervisors
In his Report on the College Supervision Courses, at the
end of May, he thanked all Works Managers and others who
had facilitated their supervisors in attending the College
evening Courses. He went on :
‘As we are on the threshold of day-release for Super-
visory Studies, we will be looking to managers for
further enlightened help The demands on
a supervisor are heavy, and managers who encourage




Supervisory Studies show awareness of that fact. At
the same time, the firm reaps reward in the improve-
ment of standards of supervision and in the promotion
and consolidation of good relationships within and
also outside the firm.’

A Milestone Passed

A new milestone in the progress of our College was reached
and passed when our first full day-release Course for Super-
visors was held in October. It was attended by eleven men,
newly appointed to the post of supervisor or foreman. The
Course was a two weeks’ one. The students were released
by their firms for that period and attended the College from
9 a.m. to 5.30 p.m. on Monday, Tuesday, Wednesday,
Thursday and Friday in each of the two weeks. Their
firms paid the Course fee of £10 per man. This covered
tuition, notes, morning and afternoon tea. The students
made their own lunch arrangements.

The general aim of the Course was to give the newly

appointed supervisors a general and particular appreciation
of their position and responsibilities.

What We Did

Fach day was divided into six sessions directed by a panel
of six College lecturers : Frs Kent, Reid, Hamilton and
McKenna, and Messrs A. Ryan and L. Kelly. The sessions
were part lecture, part discussion, part question-time, with
some written work as well.

Here are the main headings and subjects with which the
six daily sessions dealt.

1. Supervisors and Supervision in Irish Industry.
This was a factual survey of the position of supervisors
in Irish industry today.

Men and Work.

This was concerned with the different temperamental
types with whom a supervisor might be engaged, with
the personal value and dignity of every human being,

with attitudes to work, with what men hope to find in
their work and with human relations in industry.

Supervisor’s Role in Industry.

Under this heading were comprised Leadership, Giving
Orders, Settling Grievances, Maintaining Discipline and
other duties of a supervisory character.

Industrial Legislation and Practice.

Safety in Industry, Training and Industrial Relations
are all subjects of existing or proposed legislation. The
content of this legislation and the principles and practice
involved were explained and discussed.

Practical Supervision.

This section treated of Planning of Work, Cost Control,
Plant Housekeeping, Machine Maintenance, Quality
Control, Use of Time and Economies of the Firm.

Case Studies in Supervision.

By means of films and other visual aids, this daily session
illustrated by practical examples the subject matter
discussed in the other sessions.

Conclusion

It hardly needs saying that the Course was an extensive
and intensive one. It involved hard work for everyone
concerned. Because of the small number of students, the
level of active participation was high and it was possible for
the lecturers to give attention to the needs of individual
students. This we consider important and we intend to
limit enrolments for similar future courses to 20 students
per Course. We thank and congratulate those firms whose
interest and initiative made it possible for their supervisors
to take this Course, and we believe they will find that their
enterprise has been well rewarded.

BUSINESS FIRMS INTERESTED IN BOOKING PLACES FOR
NEWLY APPOINTED SUPERVISORS ON OUR NEXT




SUPERVISORS’ INDUCTION COURSE CAN
DETAILS FROM :

The Reverend Prefect of Studies,

College of Industrial Relations,

Sandford Road, Dublin 6.

Telephone : 972917,

ON HUMAN RELATIONS
Extracts from an Address of Archbishop Angelo
Fernandes, Coadjutor Bishop of Delhi.

‘ The basic principle of human relations is respect for the
individual personality. Man is more than a blob of matter.
He has the power to think and the faculty of free choice,
and these differentiate him from the lower creation and set
him apart as an object of respect for his fellow human beings.
Carried through sincerely, respect for persons spells justice
and fair play, and gradually becomes a process of unselfish
creative love that includes a sense of true pity, seeks the
good of others, wishes them well, fosters the increase of their
happiness, is dedicated to the fulfilment of their destiny.

‘The principle of respect for persons is absolute, in as much
as we are required to regard each person as mattering
absolutely, so that in no circumstances can he cease to
matter.” A person matters as a person and not as being of a
certain nature or character or substance.

Justice

This calls for impartial justice, to give every man his due,
not to ignore him, but to see him as a person, an equal with
real demands on us. The implications are many.

As Gabriel Marcel points out :
“To be a man is not only to have the biological charac-
teristies of a certain species. It means to live humanely,
i.e., to live under conditions in which the being is not
crushed by the weight of care, in which a consciousness
can be developed which is conscious not only of oneself
butiof: others +5 S i ®

Social justice, too, with all its implications, is part and parcel
of the basic principle of respect for persons.’

Respect and Love

¢ It is not enough to have a theoretical respect for others,
just a correct attitude of mind. The heart, too, must be
committed. ‘‘As love without esteem is volatile and cap-
ricious, esteem without love is languid and cold.” There
must be sympathy for suffering man, a sense of empathy,
i.e., putting oneself in the other fellow’s shoes, and this
social consciousness has many facets.

It is not confined to a fair and equitable distribution of the

world’s resources to all who are called by the name of man.

That, no doubt, must be given priority in the world today.

But social consciousness goes further. What Confucius

deplored in the filial piety of his day bears repetition here :
““ The filial piety of the present day merely means to
feed one’s parents; but even one’s dogs and horses
receive their food. Without reverence, wherein lies the
difference 7’

Reverence is a component of love and is proper to the con-
ception of the importance of human beings as persons.’

¢ Love which stems from genuine respect for others is stable
and lasting, but it is not necessarily a matter of feelings, of
liking others. It is an energy of the rational will which
shows itself in deeds.’

A Reconciliation

‘It is patural to man to seek his own happiness. It is
fundamental that he has respect for others. Human
relations mean the reconciliation of these two apparently
conflicting claims, in such wise that both receive their due
attentions.

If, as sometimes happens, men treat others as though they
were obstacles to be overcome or as instruments to be used




for their own selfish purposes, one reason, doubtless, is the
structure of a society in which human life has been reduced
to a competitive struggle for existence. As a modern writer

has put it :

“ The motives of human beings everywhere are human,
not economic. They are made to become economic
only in societies in which money-theism is the prevailing

T =5y
religion.

It is the idols of the market place which have bred such mean,
nasty and cruel attitudes, and if we would establish a
humane world we must educate human motivations in
terms of humanity, and not merely of economics. There
must be a change of front. Economies as the predominant
motive must give way to humanity, society to community
and competition to cooperation. ‘ Man is born for coopera-
tion, not for competition or conflict.” 4

Priorities

¢ Every human being has intrinsic worth in himself. Every
human life has a purpose and destiny to be achieved. Man’s
standard of living must be such, at least, as to allow for a
constant lifting of his * standard of life.”” People not only
have a natural interest in their own happiness, but also an
interest in values and in the meaning of life and its purpose.
It is this interest both in us and in others that must receive
priority and the maximum attention in human relations.

The sense of belonging with which human relations must be
invested is a sense of equality and brotherhood, based on
our common humanity, our common origin and our common
destiny. The peak of human relations is reached in a
communion of friends and brothers, working as co-agents in
a common enterprise that leads to a common goal—God.’

LOOKING BACK

Social Principles

‘ The transition from theory to practice is, of its very nature,
difficult ; and it is especially so when one tries to reduce to
concrete terms a social doctrine such as that of the Church.
There are several easons why this is so; among them We
can mention man’s deep-rooted selfishness, the materialism
in which modern society is steeped, and the difficulty of
determining sometimes what precisely the demands of
justice are in a given instance .

There are three stages which should normally be followed in
the reduction of social principles into practice. First, one
reviews the concrete situation; secondly, one forms a
judgment on it in the light of these same principles ; thirdly,
one decides what in the circumstances can and should be
done to implement these principles . ... ...

Differences of opinion in the application of principles can
sometimes arise even among sincere Catholics. When this
happens, they should be careful not to lose their respect and
esteem for each other. Instead they should strive to find
points of agreement for effective and suitable action, and
not wear themselves out in interminable arguments and,
under pretext of the better or the best, omit to do the good
that is possible and therefore obligatory.’

(Pope John XXIIT).

Industrial Change

¢ Where labour-management interests diverge, collective
bargaining is a suitable and, indeed, essential means of
controlling change. It should be used systematically, not
just by way of reaction to management initiative : the field
of probable change should be surveyed and areas suitable
for collective bargaining procedures should be selected.
It should be used at various levels : firm, industry, national.




While in many cases shading off into collective bargaining,
joint consultation is, in general, suitable for aspects of
change posing a common threat or presenting a common
challenge to management and labour. (Where overlapping
is feared, e.g., trade union section versus works committee,
areas of separate operation can be arranged).

Joint consultation must be upheld by the spirit of consulta-
tion (not to be used as a gimmick). The basic conviction is
that suitable agreement can be of benefit to both sides.

Joint consultation must be a going concern. Change is
permanent !| No final adjustment is possible. There is
need for continuing consultation. Labour-management
adjustment to change is not a destination, but an unending
journey.

Joint consultation should be organized at all levels and
extend to all important areas of change.

It is also called for in worker-worker problems of change.
Congress plays an important role here.

(From a College seminar).
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