’-’ﬂ
/f’T"'" I 'ﬁ“~u\
( DEVELOPMENT OF HUMAN RESOURCES )
AN e e
ANNUAL CONFERENCE : INSTITUTE OF TRAINING MANAGERS
Newpark Hotel, Kilkenny : 6 April 1973
7,? ot
A Hi
._/
WHAT DOES INDUSTRY WANT 7 -
(. Industry wants 1nnovat1ve and skilled management and workers. The
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growth, efflc1ency and profltablllty of Irish 1ndustry is determined
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by the people who work in it. The greater the skllls, motivation
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and 1nnovat1ve ability of the people in Irish industry the greater
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will be our competrtrze"advantuoe compared to other countries. For

whlch must be compensated for by above average personal qualltles.

The leadership ability and skills of a top class manager can often
double the rate of growth of a firm. The knowledge and skill of a

i machine operator can often double the output of his eguipment.

HOW CAN THIS BE ACHIEVED ?
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Firstly, by relevant education which provides knowledge, and orlents

attitudes, then by pre job training and finally, by continuing educa—
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Education can suppress or encourage innovative 1deas. It can relate
abstract knowledge to reality. It can mould attitudes. For too
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long,work in industry has been regarded as second class, rather than
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desirable. A basic understanding of how and why industry operates
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and its basic economics is essential in the modern econémy, as
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almost 407 of young people end up worklng therea Since this is

the major wealth creating sector of the economy it should attract

the best brains. A positive promotional campaign is required by
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schools, colleges and university. Work in industry is also a

vocatlon - not a second best occupatlon.d

Education should be followed by pre- 1ndustr1a1 tralnlng whlch is

related to partlcular trades, and pvofe551ons. The object should

be to provide th maximum amount of pre 1ndustr1a1 tvalnlng in

modern controlled conditions outside the firm. This has two ad- |

vantages - (a) unlform hlgh quallty standards can be imposed; and

(b) the trainee can make a contrlbutloﬂ more. .

quickly to the firm

when employed.
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When the trainee has been recruited by industry he requires further
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training w1th1n the flrm related to a spec1f1c Job It 1is again
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necessary to have fac111t1es provided whereby managers and workers

can 5upp1emenL their 1ncomna1y.£ra1n1ng_externally in order to up-—
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date knowledge and develop new skills. This is required both for
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those in continuing employmeﬂt and those who need to be retralned
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for new jobs. e
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WHAT FACILITIES ARE REQUIRED ?

To answer this question it 1is necessary to forecast the manpower

requlrements of 1ndustry - whlch sectors are growing and which are
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decllnlng, which skills are surplus and which skills are in short
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Supply, and in what areas of the country.. 1In short, a manpover
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forecast for at ‘least five years ahead should be made classified

-

by trade, prof8531on and reglon, and up—~dated annually. This is
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not an insuperable task. It could be done by the officers_ of the

Natlonal Manpower Serv1ce w1th the help of the training managers

in industryiand_gbe IDA. It is essential if we are to avoid un~
necessary waste and make the greatest use of all our manpower

resources.

A manpower forecast would then 1nd1cate the education and training
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facilities required.
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WHAT WILL IT COST ?

During the next few years between 15 OOO and 20,000 people per year
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will take up new jobs in industry. The majority of the 200,000

employees in manufacturing industry will require continuing train-
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ing and education if they are to contrlbute fully. No one will
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say that our tralnlpg and education facilities for 1ndustry are
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Apart from the national resources of industry and state, financial

assistance should be obtained from the Community Social Fund wﬁlch

e

is $18O mllllon for 1973.
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The aim of the Soc1al Fund 1s to promote employment opportunities
o
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and mobility, both geographical and vocatlonal so that it can con-

tribute to the best p0551b1e utlllsatlon of the whole worklng popu—

Rt e e — S e

lation. Priority areas for assistance have been established.

These are :

1. For training and retralnlng wncre EEC p011c1es

affect employment.

it

25 For training and retraining to :

a) eliminate unemployment in backward

T——

regions;
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b) correct employment prcoblems in industries

affected by technical progress.

Two industries are’ designated so far in

this section — agriculture and textiles.

A proposal which 1s accepted may expect to obtaln pound for pound

matching for any state help if the application is made by industry.

All of Ireland may be designated as a region eligible for assistance,

and one could possibly interpret most of the training and retrain-—

————

ing carried out by industry and its service agencies as contrlbtt-

ing to the elimination of unemplcoyment.
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Similarly the textile industry has been singled out for special

assistance and it 1is clearly desirable to submit a spec1a1 pro-
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ject for thlS sector.
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In the preparatlon of these prOJects the members of the Institute
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of Training Munagers can ﬂa<e a w2 Jov covtrlbutlon. Tralnlng and
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retraining plans are necessary, cnst must be calcula;ed state

assistance through AnCO, IDA, Department of Education, CTT, IIRS

etc. must be assessed so that composite proposals can be prepared.

CONCLUSION

rish industry wants a contlnulng supply of skyllcd management

and workers. Menpower forecasts must be made by trade, _profession
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and region. Adequate facilities must be prov1ded to meet forecast
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demand for education, training and retraining. The forecasts
must be up—dated regularly. The European Social Fund can supple—

ment Irish financial resources in developlng the present 1nadequate
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facilities. Projects must be submitted based on the best inform—
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ation available. The members of your Instltute have a major role
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to play. If you are 10t L@oroughlv famlllar with the prov151ons
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of the Social Fund, you should lose no time in becoming familiar..

e e ———— —ee

Wlth or wi hohr help from Europe, the matching of demand for training

and the resources available must be approacbtd with oreater urgency
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than ever bcfore, if 1nauatry is to make 115 full contrlbutlon to

the economy-
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