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This is the first hook io chronicle the overwhelming
choice of European tiade unions to opt into social
partnership politics.

Written by trade union backroom experts and
consultants, it is based on the insiders’ views of
the 'strategic choices' made at country level by
leading union organisations in six European member
states. These are set in the context of Social
Europe's overall industrial relations project.
American and Romanian experience act as external
benchmarks, and structured case studies seek to
anchor macro issues in real life projects and
developments.

The book frankly faces up to the co-presence of
union decline with the cooperative project of
European social partnership, and sets an agenda
for academic research by codifying the variety,
qualities and dynamics of social partnership projects
and agreements.

The book will be of interest to policy makers on
both sides of what the authors call the ‘dance
floor', as well as to critics of social partnership. fts
strong basic theme of tension between conflict
(boxing) and cooperation (dancing) sends signals
that European industrial relations politics is by no
means settled or predictable. Cutting through
formal rhetoric, whether from the policy makers
or academic commentators, it avoids preaching
that the dominant strategic choice for social
partnership can be either consolidated, developed
or set aside.

The book results from a four-year exchange
programme for trade union researchers and
practitioners supported by the Swedish National
Institute for Working Life under its SALTSA
Programme.
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AB aktiebolag (public limited company, Sweden)
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ADAPT  Adaptation of the workforce to industrial change (EU fifth
framework project)
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AG joint-stock company (Germany)
AIB Allied Irish Banks

AMICUS acronym for engineering and electrical union, UK
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AWG Anglian Water Group

AWS Anglian Water Services
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Band D boxing and dancing

CAE European company representatives (Italy)
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CEEP European Centre of Enterprises with Public Participation and of
Enterprises of General Economic Interest

CEO Chief Executive Officer

CF Swedish Association of Graduate Engineers

CGB Christlicher Gewerkschaftsbund Deutschlands (Christian Trade
Union Federation, Germany)

CGIL Confederazione Generale Ttaliana del Lavoro (The General
Confederation of Italian Workers)

CGT Confédération Générale du Travail (General Confederation of
Unions, France)

CISL Confederazione Italiana Sindacati Lavoratori (The Italian

Confederation of Workers’ Unions)
CNSRL Confederatia Nationala a Sindicatelor Romane Libere
(The National Free Trade Union Confederation of

Romania)

CNV Christelijk Nationaal Vakverbond (Christian National Trade
Union Confederation, the Netherlands)

CSE Comhiucht Siticre fireann Teoranta (former state owned sugar
producer, Ireland)

CWA Communications Workers Union (USA)

DAG
DBB
DGS
DGB

DPG
DSM

EDC
FEC
FFTA
FIRO
EJIR
EMF
MU
ESOP
ETUC
LETUI
EU
EUR
EVC
EWC
EWON
FEMCA

FIE
FILCEA

FIM-CISL
FIOM
FNV

GDP
GEW

GHR
MB

Deutsche Angestellten-Gewerkschaft (German White-Collar
Trade Union)

Deutscher Beamtenbund (German Public Servants
Federation)

Office of the Director General for Employment and

Social Affairs (EU)

Deutscher Gewerkschaftsbund (German Trade Union
Federation)

Deutsche Postgewerkschaft (Postal Trade Union, Germany)
Current name and former abbreviation for De Staatsmijnen

(Dutch state mines that later developed into a leading player

in the chemical industry)

Furopean Distribution Centre

European Economic Community

Furopean Free Trade Area

European Industrial Relations Observatory

European Journal of Industrial Relations

European Metalworkers Federation

Furopean Monetary Union

employee share ownership plan

European Trades Union Confederation

ETUC Research Institute

European Union

area of Rome where the CGIL Congress has taken
place, Italy

Communist Trade Union Confederation (Netherlands)
European Works Councils

European Work Organisation Network

Federazione energia, moda, chimica e affini (Federation of
Energy, Fashion, Chemical and Allied Workers, Italy)
see IBEC

Federazione Ttaliana Lavoratori Chimici (Italian Federation
of Chemical Workers)

Federazione italiana metalmeccanici (Italian Federation
of Metalworkers)

CGIL Federazione italiana operai metallurgici (Italian
Federation of Manual Metalworkers)

Federatie Nederlandse Vakbeweging (Confederation of
Netherlands Trade Unions)

gross domestic product

Gewerkschaft Erziehung und Wissenschaft (Education
and Science Trade Union, Germany)

Rotterdam Port Authority

General, Municipal and Boilermakers Union, UK
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GNP
GSO
GWC
HBV

HRM
IBEC
IBOA
ICFTU
1CI

ICT
ICTU
1G BAU

1G BCE

IMF
ILO
IOD
IPA
IR
IT
wu
LF
LO

LR

MBL
ME
MHP

MNC
MST
NAPs
NCPP
NER
NET

NGG

gross national product

Government Stationery Office (Ireland)

Global Works Council

Gewerkschaft Handel, Banken und Versicherungen
(Trade, Banking and Insurance Trade Union, Germany)
human resource management

Irish Business and Employers Confederation

Irish Bank Officials’ Association

International Congress of Free Trade Unions

Imperial Chemicals Industries

information and communications technology

Irish Congress of Trade Unions

Industriegewerkschaft Bauen-Agrar-Umwelt (Construction,
Agriculture and Environment Industrial Union, Germany)
Industriegewerkschaft Bergbau, Chemie, Energie (Mining,
Chemicals and Energy Industrial Union, Germany)
International Monetary I'und

International Labour Organisation

Institute of Directors (UK)

Institute of Public Administration (Ireland)

industrial relations

information technology

Industrifacket (Swedish Industrial Workers Union)
Lararforbundet (The Swedish Union of Teachers)
Landsorganisationen (Swedish blue-collar union
confederation)

Lararnas Riksforbund (The National Union of Teachers in
Sweden)

Medbestammandelagen (Swedish Co-determination Act)
Law on Mandatory Ixtension (Netherlands)

Vakcentrale voor Middengroepen en Hoger Personeel —
(Trade Union Confederation for White Collar Groups, the
Netherlands)

multinational company

modern socio-technical approach

National Action Plans for Jobs

National Centre for Partnership and Performance (Ireland)
Non-union Employee Relations

Nitrigin Eireann Teoranta (former state owned fertiliser
manufacturer, Ireland)

Gewerkschaft Nahrung-Genuss-Gaststdtten (Food,
Beverages and Catering Trade Union, Germany)
non-governmental organisations

NKV
NRC

NS
NVV

OECD
OFWAT
oMC
OPEC
OPEL
or
OTV

PCW
PESP
PNR
PPF
QWL
R &D
RIL
RSU

RUD
SACO

SAL
SAP
SAYE
SEK
SER
NIt

SIPTU
SME
STAR
Svz
TCO
TGWU

TUAC
TUC
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Nederlands Katholiek Vakverbond (Netherlands

CatholicTrade Union Confederation)

Current name and former abbreviation for Nieuwe Rotterdamse
Courant (New Rotterdams Newspaper)

Dutch Railways

Nederlands Verbond van Vakverenigingen (Netherlands
Confederation of Trade Unions)

Organisation for Economic Co-operation and Development
Office of Water Regulation (UK)

open method of co-ordination

Organization of the Petroleum Exporting countries

group work agreements (Germany)

organisation theory

Gewerkschaft Offentliche Dienste, Transport und Verkehr
(Public Services, Transport and Traffic Trade Union, Germany)
Programme for Competitiveness and Work (Ireland)
Programme for Social and Fconomic Progress (Ireland)
Programme for National Recovery (Ireland)

Programme for Prosperity and Fairness (Ireland)

quality of working life

research and development

Rotterdam Internal Logistics

Rappresentanze sindacali unitarie (Union unitary
representatives — Italy)

The Union Role in Workplace Development (LO, Sweden)
Sveriges Akademikers Centralorganisation (The Swedish
Confederation of Professional Associations)

Svenska Arbetsgivareforening (Swedish Employers Confederation)
Svenska Arbetarnas Partiet (Swedish Social Democratic Party)
Save-as-you-Earn

Swedish Kronor

Social-Economic Council (Netherlands)

Sif (Swedish Association for Professional and Technical Workers
in Industry)

Services, Industrial, Professional and Technical Union (Ireland)
small and medium sized enterprise

Foundation of Labour (Netherlands)

Port Employers Federation (Rotterdam)

Tjanstemannens Centralorganisation (the Swedish Confederation
of Professional Imployees)

Transport and General Workers Union, UK

Trade Union Advisory Committee (1L.O)

Trades Union Congress (UK)
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TUPE
UAW

UIL
UILM-UIL

UK
UNICE
UNISON
uUs
uscc
VAL
ver.di

VMBO
VVMC

Transfer of Undertakings Protection of Employment (UK)
United Automobile Workers Union (USA)

Unione Italiana del Lavoro (The Union of Italian Workers)
Unione Italiana Lavoratori Metalmeccanici (Italian Union of
Metalworkers)

United Kingdom

Union of Industrial and Employers’ Confederations of Europe
acronym for public service union, UK

United States

union strategic choice curve

value added logistics

Vereinte Dienstleistungsgewerkschaft (United Services Trade
Union, Germany)

Dutch school system

a young non-confederation union of NS drivers (Netherlands)
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LR (Ldrarnas Riksforbundy 93, 94
Lucas Aerospace Corporate Plan 112
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Maastricht Treaty 47

Marghera (Italy) 152-3

Marxism 23, 24

Mercedes Benz 341

Meridian 182

Merloni 251, 253

metalworking industry, Italian 251
industrial relations 152, 153,

252-3, 254-7
Microsoft 323
Mining, Chemicals and Energy
Industrial Union (Germany)

see 1G BCE

Modern Socio-Technical Approach

(MST) 115

Mollitor Report 49

Monks, John 74, 75

municipal government
Sweden 328-9
United States  323: social

partnership  323-7

National Centre for Partnership and
Performance (NCPP) (freland)
171-2, 174

National Democratic Trade Union
Confederation of Romania 182

National Free Trade Union
Confederation of Romania

see Fratia

National Institute for Working Life
(NIWL) 102, 351, 352, 353

National Trade Union Block
(Romania) 182

National Trade Union Confederation
Cartel Alfa (Romania) 182, 186

National Union of Teachers in
Sweden

see LR

Netelenbos 316, 318

New American Workplace: a Labour
Perspective, The 203

Nike 275

North West Electricity (NORWEB)
292
North West Water (NWW) 292
Noten, Han 318
NS (Nederlandse Spoorwegan) 116
partnership agreement audit
criteria 320
privatisation  315-16

Olivetti 251

Oregon Federation of Nurses and
Health Professionals 284

Oregon Health Sciences University
209, 282

Oregon Nurses Association 283

outsourcing 6, 7, 79, 228-9, 292, 305

Pact for Work, 1996 (Italy) 154
Partnership 2000 for Inclusion,
Employment and Competitiveness’
programme (lreland) 4, 168,
171,175
Peeters, Chris 318
Petromidia 192, 194, 196, 224, 309-13
partnership agreement audit
criteria  313-14
profile 308
Philips 109
Polak, Henry 109
‘polder model’ 107-8
Porter, Michael 111
Potlatch Corporation (Idaho) 209-10
pluralism 23-4
pressure bargaining 34
private sector 228
privatisation 224, 228
process agreements  91-3, 94-6
Programme for National Recovery (PNR)
(Ireland) 167-8
Programme for Social and Economic
Progress (PSEP) (Ireland) 167-8
public sector
Portland (Oregon): social
partnership 207

‘quality industrial relations’ 59-00

redistributional unionism 150
Renault 48, 57, 58
Roche 261
Rompetrol Group 308
Roseburg [umber Company 209
Rotterdam port 113
logistic problems 276
RUD project 102, 103, 228, 229, 352-5

SACO (Sveriges Akadermikers
Centralorganisation) 88-9

Sacred Heart General Hospital
(Fugene) 283

SAF (Svenska Arbetsgivareforening) 87,
88, 91, 351
salary negotiation 92-3, 95-6
Astra Zeneca 99-100, 266-8
Swedish teachers 93-4, 95, 329,
330, 331, 332
‘salary space’ 92, 93, 101
Saltsjobaden Agreement, 1938
86, 87, 104
school development agreement,
Swedish 1996 93, 329-31
school development agreement,
Swedish 2000 93, 331-3
Schroder, Gerhardt 110
Seattle (United States)
municipal government
social partnership 323-7
‘secular decline’ thesis 8
‘Service Excellence Partnership’ 323
Services, Industrial, Professional, and
Technical Union (SIPTU)
(Ireland) 164, 289
Shell 109
shop stewards system 130
Sift 97, 98-9, 100, 230, 265-6, 268-9
social dialogue 47, 48
social partnership  1-3, 12-13, 15-16,
24, 36-7, 39-40, 220-1, 223-4,

225-7,233-5, 239-40, 240-1, 259-61

audit criteria  256-7, 2634, 271-2,

280-1, 286-7, 291, 297-8, 306-7,

313-14, 320, 326, 3334, 341,
348-9, 355
defin 36
European Union 13-14, 61-2
formal 222-3
Ireland 171-2, 173
Italy 157-8
levels of 223
Romania 185-6, 195, 196
scope of 222
Sweden 87
Vs traditional approach  37-8
United Kingdom 74-9, 84
United States 204-5, 325: European
influences  210-111; private
sector  208-10; public sector
206-8
_see also ‘dancing’
STAR 107, 108, 109, 120
Steklenburg, Johan 318

Index 361

strategic choices 25-7, 33, 56-7,
217-18, 229-32, 237-8
levels of 27-32, 229
Italy 156, 160-1
limitations of 32
Romania 179-80, 192-4
Sweden 103-4
vs tactical choices 218-20
strategic unionism 26, 238
Sweden 100
United States 211-12
strikes 282, 134
[taly 154, 155
Ttalian chemical industry 260
Romania 187, 188-9
Rotterdam Port 108, 113
‘stupstock agreement’ 92
Supiot, Alain 57
Supiot Report 49, 57-8, 246
Swedish Association for Professional
and Technical Workers in
Industry
see Sif
Swedish Co-determination
Act, 1997 88
Swedish Confederation of Professional
Associations
see SACO
Swedish Confederation of Professional
Employees
see TCO
Swedish Employers Confederation
see SAT
Swedish Industrial Workers Union
see IWU
Swedish Municipal Workers Union
see Kommunal
Swedish Trade Union Confederation
see LO
Swedish Union of Teachers
see LF

tactical choices
vs strategic choices 218-20
TCO (Tjdnsternannens
Centralorganisation) 89
teachers, Swedish
salary negoliation 93-4, 95, 329,
330, 331, 332
Telecom Eireann 171
Thatcher, Margaret 5, 70, 71

ol

b
-



'.I‘-.

362 Index

Trades Union Congress (TUC)
(UK) 74,76
trade union leadership 243-5
United States 213-14
trade unions 15, 27, 240-1
behavioural types 241-3
decline 8-10, 15, 238-9
trade unions, American 11, 211-12, 214
education programmes 204
membership 211
trade unions, blue-collar 29, 93, 100,
104, 231
workplace development 96-7
trade unions, British  69-70, 73
decline 71-2
trade unions, Dutch 4, 110, 115-16,
117, 121-2
career development project 121,
344-9
trade unions, European
modernisation agenda 54-7
trade unions, German 127-8, 135,
136, 137
trade unions, Trish 163
attitudes to 173, 174-5
membership 164-5
trade unions, Italian 142-3, 144-5,
149-50, 156
chemical sector 259-60
membership 157
trade unions, Romanian 179-81, 187,
189-92, 195-6
hierarchy 182-4
membership 181-2
trade unions, Swedish  89-90, 100-2,
103
gender issues 30, 32
trade unions, white-collar 97-100, 108
training
Netherlands 343-4
‘trip-around-the-church’ model 316-18
Tripartite Secretariat for Social Dialog
(Romania) 186

UIL (Unione Italiana del Lavaro) 144, 155
Unilever 109
Union of Italian Workers
see UIL
Union Role in Workplace Development
project
see RUD project

Unions and Collective Bargaining:
Economic Effects in a Global
Envirvonment 56

UNISON (UK) 292, 293, 294, 295,
296, 297

unitarism 23

United Services Trade Union
(Germany)

see ver.di
United Utilities (UU) 292

Value Added Logistics (VAL) 275
Varese (Italy) 153
verdi (Vereinte Dienstleistungsgewerkschaft)
127,128
Vertex Data Sciences 79, 223, 229,
292-7
partnership agreement audit
criteria  297-8
Volvo 97
voluntarism 24, 25
Ireland 163, 164, 165-6
Romania 180
United Kingdom 69-70, 72
voluntarism by default 80-1
VVMC (Netherlands) 317, 318

Wage Act, 1970 (Netherlands) 108
Wassenaar Agreement 108, 109
white-collar trade unions

see trade unions, white-collar
worker directors 170-1, 176
Worker Participation (State Enterprises)

Act, 1977 (Ireland) 170

work organisation 8

Germany 137, 337-41

Mercedes Benz 341

conflicts 340
Working for America Institute 204
workplace development

Sweden 96-7, 351-6
workplace reforms

Australia 205-6

United States 202-3, 203-4
works councils

Germany 129-30, 135-7

Netherlands 117-8

Xerox 192
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‘As all trade union activists will knove — sometimes
you have to dance and sometimes you have to
box. In this new book about employment based
partnerships, the authors have provided us with a
valuable and revealing insight into the motivations
and practices that lie behind some of the most
interesting employment based partnerships that
have been developed in recent years.’

— Dave Prentis, Cerera! Sacretary, UNISON

‘The authors have considerable experience in the
area of union strategy and industrial relations in
researcher/practitioner partnerships. The insights
that they draw from such experience, backed by
recent case examples, are a major strength of the
book and make it a valuable resource for
practitioners in the labour market and students
of industrial relations and human resource
management.’— Wanja Lundby-Wedin. resicer
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How do we understand 'social partnership'? How does partnership vary
across Europe and beyond? What are the implications of partnership
for union renewal? This book addresses these questions by exploring
the relationship between union renewal and partnership in an
international context. It focuses in particular on experiences of co-
operative industrial relations, normally understood as 'social partnership’,
in eight countries. The authors introduce and develop the terms ‘boxing’
and 'dancing' as metaphors for adversarial and co-operative industrial
relations, and then offer an in-depth investigation of 'dancing' as a trade
union strategy. It is argued that effective unions will need to skilfully
combine both boxing and dancing activities which are interdependent
and not a trade-off.

Tony Huzzard is Research Fellow, National Institute for Working Life,
Stockholm, Sweden. His research activities have included organizational
development and the quality of life in a regional health authority as
well as studies of social partnership and European Works Councils.

Denis Gregory teaches Labour Relations and Labour Economics
at Ruskin College, Oxford. Over the past 30 years, he has supported a
wide range of UK trade unions as a consultant and trainer.

Regan Scott is a freelance writer on Industrial Relations, formerly
TGWU National Secretary for European Coordination, previously
Research and Political Director, Transport and General Workers
Union, London.
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