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| ' occurred to cope with the increases in membership and the changes
[ in industrial conditions under which unions have operated. What-
' | ever the reasons for this neglect there is undoubtedly a need for a
L comprehensive and systematic analysis of present-day union con-
' stitutions and practices. This book goes part of the way towards
| satisfying that need. It is not a comprehensive account of trade-
union government: the mechanisms and procedures of trade-union
branches, districts and areas, divisions or regions have not been
examined. Full-time officials, other than national leaders, have
been mentioned only in relation to the training process through
which national leaders normally pass. The book is, as the title
suggests, devoted primarily to a study of national union leadership.
The analytical section of the book is based on an examination of
the constitutions of 127 trade unions affiliated to the Trades Union
Congress, representing 98-8 per cent of its affiliated membership,
and on the experiences of government in many of these unions.
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All the opinions expressed in the book are entirely my own, based
not only on my research but also on my experience as a lay member
of the Amalgamated Union of Building Trade Workers for the last
fourteen years.

White Cottage, V. L. ALLEN
Fair Oak,

Eccleshall,

Stafford.
January 1954
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