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Industrial relations in Britain have long been a source of controversy and
debate. In recent years they have remained of central importance in man-
agement practice and national politics. An understanding and awareness of
the theoretical perspectives underlying management and government poli-
cies is as important as ever.

This revised, updated second edition presents the central issues in indus-
trial relations in Britain and brings o life the main participants. It discusses
management strategies, structures, and styles; it examines employees as
individuals and in groups; and it investigates the role of unions and pro-
fessional associations. The role of the state and governmental agencies is
also examined. The focus is on processes of decision making and bargain-
ing at work and on attempts by management and governments over the
years to reform the British system of industrial relations. There is a strong
international dimension with comparisons made with the U SA, Japan and
European countries. The likely impact of EC developments is also
examined. : :

This important text is written with a strong historical, sociological, and
political perspective. Drawing also on economics, social psychology and
the law, this new edition provides a broad conceptual approach that will be
ideal in helping students put into context the main features of current
British industrial relations.

Howard F. Gospel is Reader in Industrial Relations at the University of
Kent, Canterbury, and Visiting Fellow in the Business History Unit and
Research Associate in the Centre for Economic Performance at London
School of Economics. He has been a visiting professor in the USA, Japan,
Germany and Australia and has written widely on industrial relations.

Gill Palmer is Professor of Management at the University of Wollongong,
Australia. She has taught industrial relations, industrial sociology and manage-
ment in Britain and Australia and written extensively on industrial relations.
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246; membership 139; and union
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187; organization of 68-9
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Unilever 36, 65, 214
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& Technicians 139

Union of Shop Distributive & Allied
Trades 139

unitarist perspectives on industrial
relations 12-14, 29; and ideological
perspective of employers 63
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Professional Engineers (UKAPE)
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United States: strikes in 227; union
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unskilled unions 127-32; and
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value systems of employees 98-9

Virgin Records 64

voluntarism 162-6; collapse of 166-8;
employer acceptance of 164-5; and
state intervention 155, 158; union
commitment to 162-4; welfare
compromise 165-6

Wages Act (1986) 256

wages councils, and collective
bargaining 207-8

wages see pay/payment

Wapping dispute 163, 215-16

Webb, S. and B. 15, 122, 129, 156, 180

Weber, M. 30, 47-8, 93, 192, 194

Wedderburn, K.W. 162

welfare compromise 165-06, 221

Whitley Committee 184, 201-2,
207-8,218

Williamson, O. 67

women: and employees’ work ethic
95; legislation on individual rights
249-50

Woodward, J. 43, 45, 187

work ethic 93-7

work groups 101-2; activity of
105-12; extent and persistence of
112-14; and Industrial Relations
A.cl (1971) 242; in Japan 103-4;
Vis-d-vis management structures
103-5. See also managerial groups

work organization: and motivation
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